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Experiences using a range of technology
in community-led deer control.
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South Gippsland Landcare Network




Our Deer Control Journey
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Action triggered by a landcare member whose
revegetation attempts were being eaten by deer.

15t Meeting March 2022 (Foster Nth)

2"d area soon followed (Pest & Weed Control
project - Tarwin Lower)

3" area followed in 2023 (Fish Creek)

Anecdotal evidence of deer sightings and
damage to fences, horticulture, nurseries and
reveg efforts
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FERAL DEER CONTROL STRATEGY

Aim: To raise aworeness of the impocts of deer ond facilitate deer control in South Gippsiond through an adaptive monogement (action learning) opproach

Vision: By 2030, a healthy and respectful collaboration of community, interest groups, institutions and government hos substantially reduced the
impacts ond distribution of ferol deer within the local communities, the environment and on the rurai economy of South Gippsiand

We will work to protect our unique

Our primary considerations are safety of
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THEIR properties, learning & cdapting ol ; . biodiversity and reduce the impact
through their activities o e peopie and aniemal we/jare of deer
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Landholder logic sequence & relevant technology

| DeerScan +
1. Acknowledging there are deer present Camera Trapping
2. Acknowledging that deer cause damage & have a negative DeerScan +
impact Camera Trapping
3. Acknowledging that deer are a real problem, which will only YouTube
et worse
4. Acknowledging that something must be done BINGO !
WhatsApp +

5. Acknowledging the correct way to control deer

Thermal scopes
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Acknowledging deer presence using DeerScan

DeerScan:

* |s a free web or phone-based app, part
of the Feral Scan suite.

* Makes it easy to report deer sightings,
incl species, location, numbers & images

* Can report evidence of damage and
control efforts

* Can be used to collate and report on

data at regional/ local level
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DeerScan Data 01012021 to 22/4/2025

# of deer # deer control

controlled records ‘

0 0
2 1901 572 11 409 316
3 459 99 1 66 34
2426 711 15 475 350
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DeerScan Data (con’t)
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Acknowledging deer presence & impact using 4G cameras

* VLG funded project to set up 19 cameras
across 17 farms to better understand the
numbers, species and behaviour of deer

* Partnership between Tarwin Landcare and
National Feral Deer Action Plan

* Cameras transmit images (using 4G) to a
dashboard (evorta.com) which processes
them & uses Al to identify species captured

* 30,000 images of animals captured of which

|I!I!!!!!\

21.5% were deer (6450 images)
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Analytics generated by the software.

Person
1.9%
Foxes
3.3%
Sheep
4.8%
Birds
5.8%
Rabbits
6.8%

Cows
38.1%

Macropods
17.1%

Deer

4 EO/O

23:00 00:00 44.00
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What did you learn?

Survey quotes

“Deer have
routines & times “Relation-

of peak activity” “Patterns of ship with
movement on and cattle”

off and around the
farm”

“impacts of
shooting

and moving
to avoid”

“That
“Densities of deer exist

Many more in this
deer near the
house than
assumed”

different species”
area”
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Benefits of the project

* Confirmed the presence of large
numbers of fallow deer.

* Impacts could be seen — grazing on
paddocks, access via fences. (Exclusion
plots also established)

* Delivered insights to deer behaviouir,
helped with control efforts by
landholders and their shooters

* Reviewed and discussed the data as a
group (not in isolation)

* Strong project leadership

evorta Live Analytics Browse eVorta~

Model Epimetheus ¢ Conf 0.9 State All
Date All $  dd/mm/yyyy hhimm = dd/mm/yyyy hh:mm

Show Species

Hide| cow ‘| X v 1

User Select User(s) or Device(s)

File Search File [ Folder Name(s)

Tags Search User Tag(s)
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Acknowledging deer are a problem, and will only get worse!
- telllng the StOry vVia ©VYoulube

Exponential growth and spread
of deer and their impacts

“1 National

Wi e GG Q

/ Action Plan o ron
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Impact of feral deer to the environment - Cape Liptrap
,P National Feral Deer Actio...

24 subscribers

£\ Subscribed “/ e 0 GF ~> Share V' Download -
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Acknowledging that something must be done !

* The BINGO moment
* Culmination of evidence

* Technology provides this evidence
and stimulates people into action!

* Now set people on the right path
for control

Source: Victorian Deer Control Community Network — Ground Shooting to control feral deer video.
https://vdccn.org.au/need-help/lethal-control/
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Landholder logic sequence & relevant technology

| DeerScan +
1. Acknowledging there are deer present Camera Trapping
2. Acknowledging that deer cause damage & have a negative DeerScan +
impact Camera Trapping
3. Acknowledging that deer are a real problem, which will only YouTube
et worse
4. Acknowledging that something must be done BINGO !
WhatsApp +

5. Acknowledging the correct way to control deer

Thermal scopes
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Acknowledging the correct way to control deer

In Victoria : Property owners, property managers, permanent
employees or other agents of the landowner are permitted to
shoot all deer, except Hog Deer, that are causing damage to
buildings, crops, other vegetation or animals on their

Lethal property.
(shooting)

Effective lethal control involves:
e Collaboration and coordination of @
shooting across properties

Non- * Detecting deer at night
lethal * thermal imaging

(exclusion)
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https://ads.freestar.com/?utm_campaign=branding&utm_medium=banner&utm_source=lipsum.com&utm_content=lipsumcom_left_siderail
https://ads.freestar.com/?utm_campaign=branding&utm_medium=banner&utm_source=lipsum.com&utm_content=lipsumcom_right_siderail

Thermal imaging in deer control

Thermal monocular
< S1000 to over S4000

A ' .r"\ HZ* Thermal scope

.' oa A - S1500 - S5000

Thermal drone
S8000 - S14000
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Monitoring results of lethal control

432 ME A - o B 433 MG -

=  Deer Control =  Deer Control

Please note, control data you add here [] Livestock guardian animals
cannot be viewed by the general public. ] Repellents

1. Date observed 20/08/2025 [] Noise disturbance

2. Your location [] Other, please specify:

Latitude -38.47385667
Longitude | 145.94383667 a 6. Notes

3. Site Number

Hepes!

Siahting

4. What deer species was controlled at this 7. Email address
site?

O Fallow Deer
Control O Rusa Deer 8. Upload a photograph

(O Sambar Deer

(O Red Deer (including Wapiti/hybrids)
O Chital Deer

(O Hog Deer

() Unknown

5. Control techniques used?

[J Ground shooting

[] Aerial shooting
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Take Away

Need to tell a story to move through the
logic sequence & trigger action

Deer scan and camera trapping has been a
tremendous help in providing data, and
using the data as a basis for conversation.
Download & Use it NOW!

Communication tools such as YouTube and
Whatsapp fast track learning and
understanding, and help coordinate efforts

Thermal imaging makes control efforts more
efficient.

Still need strong community leaders to get
results

f
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