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Statement of Purpose
South Gippsland Landcare Network, through community action, helps to preserve, protect and 
enhance the long term sustainability of farming and the environment in South Gippsland.

“We acknowledge the Traditional Owners of the South Gippsland Landcare Network area: the 
Bunurong and the Gunaikurnai.  We pay our respects to their Elders past, present and future .”
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Executive Summary

Welcome to the 2018 – 2019 Annual Report for the South Gippsland Landcare Network (SGLN). 
We are very excited to share our activities for the year and thank you for your interest.
To best appreciate what we achieved this year let’s start with where we got to by end of the year.
We took on a new venture and we moved our operations to a new location. 

We now share office and storage space with the Leongatha Branch of the RSL at their Veterans 
Community Centre, 2 Bellingham Street, Leongatha.
The move, rearranging IT, establishing new office management, personnel and bookkeeping 
services, were all delivered well without impacting on our heavy workload of delivering projects 
and supporting our members.

A big Thank You goes to the Board in their direction and support throughout the move, in 
particular Libby Anthony who was inspirational in the support I received. Thank You to the West 
Gippsland Catchment Management Authority [WGCMA] especially Martin Fuller, Belinda Brennan 
and Janine Clark. With SGLN celebrating 25 years, our member Landcare groups have been 
pivotal in enabling the Network to achieve what it has over these years. 
 
For SGLN, this year has been different in regards to on-ground achievements.  Normal KPI’s such 
as trees planted, weeds controlled and fencing installed were not targets for us this year.  This 
year we closed off some older projects including a Five-Year Victorian Environment Partnership 
Program and a Community Skills Development Program.  SGLN took on several new projects 
including Corner Inlet Water Quality Monitoring, Enhancing Biodiversity Fox and Rabbit Project, 
Protecting the Giant Gippsland Earthworm and Burrowing Crayfish, partnering with Bass Coast 
Landcare Network in delivering a Climate Change Adaptation project for Southern Gippsland and 
partnering with Western Port Catchment Landcare Network on Demonstrating Sustainable Farm 
Practices in Western Port.

With the onset of new project priorities, we have found delivering innovative field days is not only 
a great way to reach out to our existing members, but also generates contact with new members 
and the community interested in these emerging areas.
Our Board has undergone some changes as well with some very sad family news for Russell & 
Alex Swan which resulted in them stepping down from the Board early in the 2019.  Mark Uren 
also resigned from the Board half way through the year due to his work installing solar farms 
taking him interstate.  Andrea Clifford and Bryan Watterson were recruited by the Board to fill two 
of these vacancies.

Cassie Wright and I came on board in November 2018, and we all wished Kate McKenzie the 
best with her maternity leave in early December.  Coming up to speed quickly with the backroom 
systems and procedures was a challenge, and we are still refining these to be more effective. 
What has stood out most to me was the fantastic work that all of the groups and members have 
been up to throughout the year. I hope you enjoy this report and please keep getting involved no 
matter what it might be.

Glenn Brooks-MacMillan
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Chair’s Report 
 
It has been a great honour being SGLN’s Chair for 2018-2019.  I have met many wonderful 
Landcarers and appreciate being invited to many Landcare groups’ meetings and AGMs.  
There is a rich history of caring for the land which is evident in the stories I’ve heard and in the 
landscapes I’ve seen throughout South Gippsland.  It will be important to document and preserve 
this history for the future especially as SGLN is celebrating its 25th Anniversary this year. 

“Change” is the best word that I can think of to describe 2018-
2019.  When SGLN’s Board was elected in October 2018, we were 
facing both internal and external changes.  Externally the Victorian 
State government election was due in November 2018 and a 
Federal election in May 2019.  As 98% of Landcare funding comes 
from governments, it is important to lobby local members and put 
forward policy and funding options. 

 
Fortunately, the Victorian Government decided to continue 
funding all 78 part-time Victorian Landcare Facilitators for 2018-
2019.  It also decided to conduct a review of the effectiveness 

of Facilitators before committing to more funding.  Responding to the government’s review 
process over the past year has been a significant focus of all Landcare Networks and Catchment 
Management Authorities.  The State Government’s budget for 2020-21 is now in preparation, and 
it is unknown whether Landcare will be as well supported as in the past. 

Internally SGLN faced change with Kate McKenzie, our Facilitator taking a year’s maternity leave.  
Glenn Brooks-MacMillan was recruited into her role in November.  Cassie Wright was also hired 
in November to provide part-time project management with funding from several projects.  The 
Board wishes to Thank Glenn and Cassie for working above and beyond their normal hours to 
get their heads around SGLN’s systems and procedures and to get a full steam of head up on 
delivering major and minor projects.

Early in the Board’s term, we committed ourselves to delivering SGLN’s Business Plan 2019-
2021.  To achieve its’ aims, we needed to source more projects and funding.  Therefore, a strong 
focus was put on writing grants.  We applied for eight grants totalling about $552,000 and were 
successful in receiving 3 projects for nearly $300,000.  In addition, programs run in partnership 
with other organisations have been renewed, and several previous grant applications have come 
to fruition. 
 
Change also came to the Board in unexpected ways.  In November Russell Swan, our Treasurer 
sadly resigned due to family circumstances.  Mark Walters stepped up as Treasurer and 
Rosemary Knox took on Mark’s position of Deputy Chair.  Andrea Clifford was appointed by the 
Board to fill Russell’s vacancy.  A few months later we lost Alex Swan due to the same family 
circumstances.  When later Mark Uren resigned due to work circumstances, Libby took on the 
role of Secretary and Bryan Watterson was appointed to the Board to fill the vacancy.  Over 
the past few months, the Board has been working to recruit candidates for the Board.  We are 
delighted that at the 2019-20 AGM, there will be 5 candidates standing for 7 vacancies.  
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Chair’s Report cont. 

Three Board members will be returning to fulfil the 2nd year of a two year term.

And the final change commenced in May when the Board was presented with a renewal 
contract for Employment Services by WGCMA.  The contract provided SGLN with a range of 
backroom services such as bookkeeping, accommodation, personnel management, etc.  As 
SGLN had been contracted with WGCMA for over 10 years, we thought it prudent to review the 
arrangement.  Our review showed that it would be more cost effective for SGLN to not renew.  
Therefore, SGLN has moved office and is now employing our staff directly.  WGCMA has been 
supportive of this change and we thank them for that. SGLN is still partnering with WGCMA on 
the delivery of a number of projects. 

Libby Anthony

Chair - South Gippsland Landcare Network

Network Overview
The South Gippsland Landcare Network, (SGLN) was formed in 1995 by a key group of volun-
teers.The South Gippsland Landcare Network today covers 4000 qquare kilometres across the 
South Gippsland Shire and areas of Cardinia, Bass Coast and Baw Baw Shires. The network 
incompasses 19 Landcare Groups from NTYora in the west across to Welshpool in the east and 
from Mirboo Nth down to or souther most group, Fish Creek which entends to Wilson’s Promon-
tory

The SGLN is managed by a volunteer Board of Management, Executirve and administralion 
support is provided by the Network coordinator

SGLN Board

The SGLN Board for 2018/19 consisted of: 

Chair -  Libby Anthony

Vice Chair – Rosemary Knox

Treasurer – Russell Swan / Mark Walters

Secretary – Libby Anthony

General Members – Andrea Clifford, Bryan Watterson
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SGLN Fund 

Mark Walters, Jean Carnell, Ray Saunders

Sub Committees 

Employment Steering Committee – Libby Anthony, Mark Walters
Membership & Groups Committee – Rosemary Knox, Bryan Watterson
Communications Committee – Alex Swan, Bryan Watterson

SGLN Staff

Landcare Facilitator – Glenn Brooks-MacMillan, Kate MacKenzie
Landcare Project Officer – Cassie Wright

SGLN Consultants and contractors engaged to deliver projects and service

Jill Vella, Kristy Waddell, Chris Gittons, Geoff Trease, Robbie Gray, Jason Good,  Abigail Yar-
ranton, Anita Koetsveild, Cheryl Marchant, Dr Mary Cole, Bronwyn Barton, Michael Green, Peter 
Wright, Peter Homan, RMCG, John Ford, Dr Beverley Van Praagh, 
 

SGLN Partners

BCLN, WPCLN, LCLN, DEWLP,  WGCMA, PPWCMA, Coastcare Vic, 

Affiliated Groups

Friends of Venus Bay Peninsula, Friends of Walkerville, Gippsland Agroforestry Network
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Summary
The Agnes River Gorge Project is the first stage of the 
‘Connecting the Agnes River Catchment’ Project which 
aims to enhance a green corridor through a majes-
tic but little known Gippsland gem - the Agnes River 
Gorge. In partnership with local landholders, West 
Gippsland Catchment Management Authority has been 
working on restoring the banks of the Agnes River to 
native bush, improving the health of the river, catch-
ment and Corner Inlet environments. 

Downstream from the Agnes Falls, the Agnes Gorge is 
a stunning section of river meandering toward Corner 
Inlet; and the old road provides a beautiful walk and 
perfect vantage point to view the river. It has been 
identified as the ‘Agnes River Road Walk’ in South 
Gippsland Shire Council’s Paths and Trails Strategy 
(2018) as a potential trail to develop. Approximately 5 
km in length, this overgrown track traverses very steep 
hill country allowing for extensive views of Corner Inlet 
and Wilsons Promontory as well as the nearby wind tur-
bines, following the contours of the spectacular Agnes 
Gorge. 

Landcare Group Reports
Agnes River Landcare - Agnes River Gorge Project 

First Steps 
 The development of the Connecting the Agnes 
River Catchment Project Plan was completed 
in December 2018. The plan was developed as 
a blueprint for working together to help protect 
and restore the health of the Agnes River 
Catchment. 
Initial planning for the Agnes River Gorge 
Project, including the preparation of a grant 
application through Victorian Landcare Grants 
2019-2020, was undertaken by a working party 
in the early part of 2019. The party included 
Bryan Watterson, Melissa Webster, John 
Lockie, John Kosta, Trevor Mack & Elissa 
Jackson.

Following Project Progress 

You can follow the work around this project on 
Instragram @agnesgorge and on Facebook 
through the Agnes River Landcare Group page.

Activities of this project will be reported through 
Agnes River & District Landcare Group 
meetings. 
To join the group please contact us at 
agnesriverlandcare@outlook.com 
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Overarching  Goal

Connected to  the  project  values,  the  overarching  goal  of  this project  is: To  sustain  the  
long-term  protection  and  enhancement  of the  Agricultural, Natural,  Recreational,  Education,  
Tourism,  and  Model  for Cooperative  Land Management  values  of the  Agnes  River  Catch-
ment  Project.

Key Foci

Underpinning all works in the project are consideration of:

• Agricultural values - the majority of land within the Agnes River catchment is privately owned, 
much of it agricultural land, which means for many landholders the land represents livelihood, 

• Natural values – The land has high biodiversity value for the region, providing habitat for 
wildlife, containing areas of intact native vegetation, possessing a natural gorge and a lush 
landscape connected to it rich geological history and high rainfall,

 
• Recreational values - The Agnes River catchment is well utilised for all manner of recreational 

activities, including exercise, connecting to nature, social connection etc., which all contribute 
to the wellbeing of individuals and the community. While tourism value is often associated 
with economic benefits, recreational value is often aligned with the health and wellbeing of the 
local community.

 
• Education values - There are unlimited educational opportunities within the catchment to 

engage with local schools, community members and tourists. This can include site visits, 
in-school learning and participation in monitoring activities. Interpretive information, such as 
brochures and signs can support wider learning opportunities.

 
• Tourism values - The Agnes River catchment contributes significantly to the economy of the 

local region, with attractions such as the Agnes Falls, Corner Inlet and the wind turbines; 
many local businesses generate income through tourism. The development of a recreational 
trail has great potential to add a unique element to the existing natural attractions of the 
region, and 

 
• Model for Cooperative Land  Management  values - The Agnes River Catchment Project has 

emerged from conversations between diverse stakeholders, built on a foundation of shared 
interests.  There is a recognition that this cooperative approach is more likely to result in a 
sustainable and successful project. This cooperation has included initiating dialogue with the 
Indigenous peoples of the area to enable them to determine what role they may have in this 
project and what information they are willing to share.
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Allambee Community 
Landcare
Our registration numbers remain similar to past 
years although we do have several of the local 
community who show interest in our group and 
attend our social get togethers. Whilst we don’t 
have lots of formal meetings, those that we do 
organise are always well  attended. 

In September, we invited some members of 
the Yarragon CFA to speak to the group on 
fire readiness in preparation for the upcoming 
summer fire season. They brought their fire 
tanker with them and gave a demonstration of 
how long the limited water supply they have 
on board would last. Members were surprised 
at how quickly this diminished, and the CFA 
encouraged everyone to have their fire plans 
in place and know what they will do on high 
fire danger days.  The time for tankers to 
respond and travel in the hills is considerable 
and access to properties and suitable water 
supplies is often difficult and not always 
possible. Fire plans are essential.
 
Our New Year’s get together BBQ at Mt. Worth 
Park had an excellent turn out with a lot of 
members, friends and family attending to enjoy 
the BBQ supplied by ACLG.

The roads in the hills came under scrutiny 
again, after one of our members had a car 
accident, and as a consequence of this 
accident it prompted some of our members 
to actively seek action from Baw Baw Shire to 
improve the safety, condition, maintenance and 
an upgrade to the Mirboo Yarragon Road.

Another meeting was held at a member’s home where 
we were privileged to have Bill Ringin, the secretary of 
the Gippsland Apiarists Association demonstrate and 
share his great wealth of knowledge on bee-keeping. 
The afternoon was extremely popular, with all of us 

leaving better informed on the pros and cons of bees 
and bee keeping

In the coming month, our members are looking 
forward to a planting day at the property of one 
of the fire affected landholders in Garfield North 
to revegetate some of the wildlife corridors and 
shelter belts which were destroyed after the 
Bunyip State Park fires in March. 

It seems ironic, that after the hot dry summer 
and fires, many areas of their property are now 
too wet to access without creating more harm, 
after the higher than average rainfall received 
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Arawata Wild-Dog Valley 
Landcare
We continue be concerned with the limited 
availability of Landcare staff, 2.5 days per week 
seems very little for the many groups in the 
network to support.
This support is mandatory to assist groups 
apply for grants to stimulate the role of 
Landcare.  Professional applications even for 
the health grants of $500 demand extensive 
work that groups do not have the capacity. 
 
Fortunate for our group the Hamann’s Bush 
project has created a focus for the group with 
the shire works team cleaning up the reserve 
and we held 2 twilight BBQ’s to enhance the 
reserve.
The Reservoirs at Korumburra are no longer 
viable and timber will be logged on the Bellview 
and the water level will be lowered, Ness 
reservoir has been drained.  Arawata reservoirs 
will be business as usual. 
 
Weeds are again the biggest issue that we 
could focus on this year as we managed to 
have; Syd as delegate to the CWTF Community 
Weeds Taskforce which has been dormant 
for most of the year due to no funding for 
the group.  SGLN chair Libby Anthony has 
reignited the role and we have gleaned a 
lot of material from The Mt Worth Landcare / 
Triholm groups in their dialogue with DEDJTR.  
The failure of both weed spray trailers 
was detrimental to both our funds and the 
availability for use where we raised the fee for 3 
days from $20 - $80 to recoup repairs. 

In our own landscape we continue to build 
on compliance and support fines to get 
landowners to act. We feel more can be done 
where Ragwort could be included along side 
Balckberry for Fire Hazard control. The CWTF is 
endeavouring to have the shire create bylaws 
to deal with weeds on land less than 100 acres.  

However, we continue to pressure DEDJTR as 
they have a case to answer where their record 
on public lands need attention itself; ie Parks, 
Vic Track, VicRoads, Forestry and Crown.

We were recently concerned at the limited 
funds available through the Blackberry Task 
Force (BBTF) grants to assist with the joint 
problem of Blackberry and Ragwort.  State-
wide the BBTF allocates $140K for the state, 
however $13bn food & fibre each year 
notwithstanding the greatest throughput at the 
docks.  

We attended the Landcare Victoria Inc (LVI) 
AGM where climate change was the main focus 
where some new data supporting innovation 
across Australia.  The revised amalgamation 
saw twice as many delegates from across the 
state including government bodies.
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Fish Creek Landcare
We are a group of 61 members for 2019 representing dairy, beef and sheep broad acres and 
many smaller sized blocks of weekender and retirement ownership.

Our focus continues to be the wider community of Fish Creek to enhance healthy waterways, 
landscape, animal and bird populations while allowing the agricultural and recreational sectors to 
manage their businesses successfully hand in hand with our philosophies.

We have a committee of 10 members and run bimonthly meetings, to which all members are 
invited and encouraged to participate in the discussion and planning. A summary of each 
meeting is sent to all members

Features for 2019:

• Working with the Hoddle Mountain Trail group to establish a 17km round trip walking trail 
through the Hoddle Ranges.

• A focus on connecting with the membership in a variety of ways to improve engagement with 
the group and each other, and share ideas and advice

• The development of the Fish Creek Catchment Project “Putting the Fish Back into Fish 
Creek”

• This project is aimed at connecting with landowners along Fish Creek and its tributaries to 
improve the water quality and create vegetation corridors.  Initially we will work with land-
owners from the watershed catchment at the South Gippsland Highway to the township. This 
project will be ongoing for several years.

• Mapping of the full length of the Fish Creek, from the South Gippsland Highway to the Fish 
Creek drains into the Tarwin River

Robin Stevens - President, Fish Creek Landcare Group

Lower Franklin River Land Protection Group
We continued to have a couple of meetings 
throughout the year, we have not being doing any 
on grounds work as a Group this year.

Alex Daraio, Amy Cameron & Co have undertaken 
a lot of work (fencing, planting of trees etc) being 
implemented by Greening Australia on their place.

Last year we had a covenant on 13.5Ha put on our 
place on Corner Inlet, Toora.
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Friends of Stockyards Creek
Friends of Stockyard Creek formed out of the Foster Community Association community plan, and 
is a separate group of interested people whose main focus is: weed and debris management, 
erosion control, public access and safety, and the clarification of management roles and 
responsibilities. The key role of the Friends is to mobilise the broader community and to seek 
external funding for future works to be undertaken.

In 2018, the West Gippsland Catchment 
Management Authority provided funding to 
develop a high level strategic plan to set 
the objectives for the Friends of Stockyard 
Creek Group (FOSC) and key stakeholders to 
implement over time. This plan is the Stockyard 
Creek Urban Waterway Plan, undertaken in 
consultation with the community.

Stockyard Creek is of value to the community 
for its historic significance, environmental 
potential and its tourist amenity, particularly 
Pearl Park and the Great Southern Rail Trail. 
Stockyard Creek is also directly linked to the 
value of Corner Inlet. It is one of six waterways 
known as the Western Tributaries that 
contribute water to Corner Inlet’s internationally 
significant wetland system.

Over the past 12 months, 5 working bees 
have been held at the creek, with groups 
of volunteers helping to clean up rubbish 
(combining it with Clean Up Australia day), 
weed, mulch and plant new vegetation. Over 
400 new plants have been planted around the 
creek, along with considerable work undertaken 
to control ivy, cape ivy and nasturtium 
infestations.

It was agreed that the Friends of Stockyard 
Creek group will be further developed over 
time and it is hoped to include members from 
the key stakeholder groups. The Friends of 
Group will also require ongoing support from an 
auspice organisation.

For enquiries contact Jane Oram on 0429 629 

The Stockyard Urban Waterway Plan’s 
findings were consistent with reoccurring 
themes from the community including local 
property owners, representatives from 
natural resource agencies, members of the 
Foster Community Association, and Friends 
of Stockyard Creek. A clear message from 
the community consultation process is 
that Stockyard Creek is an asset in need 
of enhancement. Common suggestions 
for the improvement of Stockyard Creek 
included the need to manage weeds, 
remove debris, tackle erosion issues, and 
address future maintenance works that 
include infrastructure.
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Friends of Turtons Creek
Two Citizen Science Water Quality testing days were delivered 
with the help of a grant from the  Victorian Government Landcare 
Grant 2018-19 Program.

One was in December 2018 with grades 3 & 4 students of 
Mardan-Mirboo North Primary School at Turtons Creek.  Water 
Ecologist, Aaron Jenkins and President of Friends of Turtons 
Creek, Peter Gannon, helped the children identify water bugs 
along with teachers from the school.  

Friends of Turtons Creek Thomasin Bales and Libby Anthony were 
also helping out on the day. 

The other Citizen Science Water Quality Testing Day was a 
general Community event held in March 2019.  Peter, Aaron 
Libby and Thomasin assisted interested community members ID 
water bugs

While we had planned to hold a Clean Up Australia Day event in 
early March 2019, we cancelled it at the last minute because of a 
possible bushfire threat from the Morwell National Park bushfire.

Hallston Regenerative Farming Group
While it is early days for the newly formed Hallston Regenerative Agriculture Group (HRAG), 
there is an enthusiasm to lead and demonstrate in this space by 5 pending members and other 
interested parties.  With 2 farms in Hallston engaged in the 15 property 2 year SGLN Enhancing 
Soil Biology Project, the future of HRAG as a model invites many possibilities to local Landcarers 
and the SGLN alike.  
As with any successful community group, engagement of residents and property owners to 
respond as one to community issues and challenges is paramount.  For this reason previous 
Action 
Plans of the former Hallston Landcare Group together with other pressing issues (eg, landslips, .
stock losses due to foxes and feral cats, weed management) will be presented at an upcoming 
community meeting for priority setting and task allocation.  

As a Regenerative Agriculture Group, HRAG aims to support innovation with education and 
encouragement of local landholders to take individual initiatives and work as a group across the 
Hallston region of the Strzelecki Ranges in South Gippsland.  

The future is looking bright for us and we have energy to channel!

Here are photos of a Citizen 
Science Water Quality testing 
days which was delivered with 

the help of a grant from the  
Victorian Government Landcare 

Grant 2018-19 Program.
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Loch-Nyora Landcare
Our group began in May 1996.... so we have 
a wonderful long history of caring for the 
land in the Loch Nyora area. Entering into 
our 24th year of existence the visual impact 
is evident.......lots of trees on farms, the 
schools, the Reserve, the roadsides and in the 
community. 

2018-2019 It’s been a slow but steady year of 
tying up loose ends projects.  
                        
The Hilda Falls project had it’s final weed spray 
from the grant and an inspection of the works 
showed a great result.  Ideally we should apply 
for another Melbourne Water grant to maintain 
the good works that have been started.

On social media it seems more people are finding out about Hilda Falls and are walking the 
2.2km from Loch to see what it’s all about. We put a sign up at the Falls (to replace the missing 
ones) and this ensures people don’t walk past. Have a look at Hilda Falls on YouTube where 
there is a brilliant clip of our 2009 tourist train trip to the falls.
We have planted trees at the South Road truck stop.

The Graham Wark memorial seat looks fantastic and is 
ready to be placed with a concrete slab at Cape Horn 
and landscaped.
 
At the entrance to Loch from Poowong opposite Ferriers 
Road the ugly bank has been planted out by adjoining 
landowner Rod Abbott.  We provided the trees.
 
We helped Loch Kinder out (and also the Loch Reserve) 
by spraying under the swing bridge  (pic: left )for the 
regular Kinder’s  Thursday venture down to the creek. 
Tube stock were planted by the kids recently and the 
area has been removed of blackberry cane and deadly 
nightshade.  

At the entrance to Loch from Poowong opposite Ferriers 
Road the ugly bank has been planted out by adjoining 
landowner Rod Abbott.  We provided the trees. 

cont. pg 16
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We helped Loch Kinder out (and also the Loch Reserve) by spraying under the swing bridge for 
the regular Kinder’s  Thursday venture down to the creek. Tube stock were planted by the kids 
recently and the area has been removed of blackberry cane and deadly nightshade. 

We provided and assisted Nyora PS with some tree planting on National Schools Tree day and 
donated trees to Loch PS. 

The Dung Beetle project presentation held at Kernot and then a farm walk and Dung Beetle 
release  to Adam Tran’s farm at Loch was a huge success. This was a SGLN project in our area.

With communications in mind we distribute a seasonal newsletter to our members and Melbourne 
Water supports our group for this purpose.

We contribute regularly to the Loch Express with updates of our meetings and activities and our 
contact list.  It includes a long-standing information ad for our support of a newspaper recycling 
collection for the Kernot Uniting Church.

Regular emails keep everyone in touch with local grant opportunities, Network happenings, 
meetings and projects. 

Weeds have been an ongoing issue. A meeting at Kernot initiated the reforming of the Community 
Weeds Taskforce and the ongoing fight against costly and unsightly weeds. 

Our membership drive from last year was successful with 32 financial members on our books. 
We continued the new membership year with our partnership with Melaleuca Nursery of Inverloch 
with the offer of 10 free tube-stock for our financial members. 

Our finances are healthy and perhaps this next year we need to find ways of using some of this 
money wisely to benefit both towns and surrounding areas. 

Many thanks to Secretary Dallas Handley, Treasurer Gary Martin and the very supportive 
committee of Ron, John , Daryl , Christine, Steve, Rob and Sean.  

And a quote to finish!
"The best time to plant a tree was twenty years ago. The second best time is now.”  

  .....  Chinese proverb  .....       
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Mardan-Mirboo North Landcare
 
We have had a busy year even though planting trees was not one of the things we got to do. We 
did have a couple of speakers at our meetings, Glenn Brooks McMillan speaking about his role 
with South Gippsland Landcare Network and his other interests and Peter Ronald’s a Sustainable 
Agriculture manager at Western Port Catchment Landcare Network, talking about his projects.

We had a working bee at Alex Campbells property with a great turn up of volunteers. After 
working hard we then had a great BBQ lunch and a time for relaxing and socializing.

The Climate Risk in Agriculture 2019 Conference held at the Warragul Art Centre, was a great 
success and a sellout. The initiative for this conference was instigated by Fergus O’Connor, with 
the help of Deb and Doug who attended meetings with WGCMA Chief Executive officer, Martin 
Fuller. The presentations on the day varying from big picture discussions to practical solutions 
and local experiences dealing with Climate Change. Thank you, Fergus.

The Bath’s Road Reserve in Mirboo North is part of our Landcare Group, and a small but 
dedicated team hold Working Bees every month, to keep the Reserve looking fabulous, and 
providing the community with a beautiful bush park right in the heart of the town itself.

Nerrena-Tarwin Valley Landcare

What a busy year we have had. 
The Black Spur Creek Wetlands Project is central to most of our efforts for this year. This project 
links into the upgrade of the South Gippsland Highway at Koonwarra. Kate Walsh, our Project 
Officer has liaised with many stakeholders to enhance our opportunity to gain the best outcomes 
for this area.  Kate with the assistance of Coral Hughes spent much time discussing the finer 
points of Flora and Fauna plans and weed control with the Major Roads Corporation. The 
roadwork is to commence in late 2019. As this area will be impacted by major earthworks, weed 
control and revegetation we have commenced a bird monitoring project to observe the changes 
over the next 10 years.  

To commence this process, we engaged Wild Melbourne ran our two day Citizens Science 
Workshops in October which was funded by the Community Skills Development Grants Program.  
This gave us the knowledge to commence our bird monitoring project, which we record through 
the Birds Australia database. 

We have worked through several different 
monitoring sites and hopefully they will soon 
become public monitoring sites which can be 
accessed by anyone on the Great Southern Rail 
Trail at the Black Spur Creek area.  Our bird 
monitoring project commenced in December 
- still a learning process as to data input and 
procedures.

cont. pg 18
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Sharon and Rob of Blue Tree Honey Farm at 
Dumbalk hosted our November meeting and 
gave us an overview of their operation and 
a taste of the South Gippsland environment. 
Also, in November we hosted a delegation 
from Australian Landcare International who 
were visiting Victoria and wanted to look at our 
project area. 

We returned to walk around Luke & Mel’s 
property which links to the Koonwarra 
Recreation ground and the Blackspur Creek 
Wetlands Project to see the changes that have 
happened in the past 12 months. Willows have 
been removed, weed control undertaken and 
fencing commenced. 

Our group was also invited to visit the 
archaeologists who are working to find 
Indigenous and early European artefacts in the 
path of the new roadworks. It was interesting to 
understand the history of this area through their 
findings. (pic bottom right)

Following on from this we held a meeting at the 
Meeniyan Hotel and Lyn Skillern, a noted local 
historian, give us an overview of the vegetation 
and history of South Gippsland and especially 
the Black Spur area. At one stage around 200 
people lived at Black Spur working on the new 
railway through the area. (pic top right)

In late May we hosted the Friends of the 
Cranbourne Botanical Gardens.  Held at the 
Koonwarra Recreation Ground we had a 
variety of speakers from the local Indigenous 
Land Council, members of the Major Roads 
Corporation, WGCMA, Indigenous Designs and 
ourselves outlining our project. We then took 
them on a walk along that section of the rail 
trail, looking at the flora and fauna.

Four members recently assisted the Great 
Southern Rail Trail Management Group plant 
2000 trees at Koonwarra on land adjacent to 
the rail trail. It was an open area and hopefully 
this will bring birdlife back to this part of the rail 
trail.

Publicity this year included Kate producing bi-
monthly Black Spur Wetlands Project updates, 
Jill sending out regular email updates, our four 
female office bearers also appeared in the 
Landcare Magazine, as well as an article on 
the rail trail planting. Our likes are increasing 
on Facebook and our website is being visited 
more often.

Sue Miles; President.
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Poowong Landcare
A very big year for the South Gippsland Network and Poowong Landcare continues its efforts to 
make a difference.

With the knowledge that over 90% of all silage wrap is burnt or used in land fill we have 
embarked on a campaign to educate farmers and the community about this issue. Articles have 
been printed in several newspapers thanks to Wendy Davis. The idea of a walking track along 
Bass Valley Road next to the Bass River continues. Things like that are never straight forward with 
Jeff Clark leading the charge. 

Jeff and I (Mark Wallters) will participate in the ‘Enhancing Soil Biology Program’. Good soil 
biology improves the health and quality of plants and animals and stores carbon in the soil. It also 
reduces the need for fertilizers.

Numerous field days were available to Landcarers. They include a recent one on Dung Beetles.

Thankyou all for your participation and the company for the last year and special thankyou Jeff 
Clark (News Editor), Alvie Clarke (Treasurer), Peter (Secretary) and Sue Jacques, John Jeffris, 
Geoff Douglas,  Steve and Bernie Halliday, Jo & Bob McLeay and the star for the year Wendy 
Davis. 

Triholm Landcare
Weeds continue to be our main focus and we have been actively involved with Mt Worth and 
District Landcare Group in a weed control program which acquired funding through the Victori-
an Blackberry Taskforce to employ a weed officer who contacted landholders and assisted with 
strategies for weed management and control on their farms. 

A report has been prepared and presented to both the Victorian Blackberry Taskforce and Agri-
culture Victoria. As yet we have not received any feedback from these organisations.
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Network Projects 2018/2019
 

Enhancing Biodiversity Fox and Rabbit Project
The South Gippsland Landcare Network is undertaking in conjunction with the West Gippsland 
Catchment Management Authority a pest animal eradication project.  

The project area runs from Venus Bay to Waratah Bay, between the Walkerville Road and the 
coast. It includes a narrow coastal strip of public land (the Cape Liptrap Coastal Park) and the 
surrounding private rural land.  

The project is delivering pest animal control activities for foxes and rabbits. This will reduce 
production losses, and will reduce predatory pressure on key threatened species that are known 
to occur across the project area in particular:

• 30 species of threatened fauna (including species listed 
under both the FFG Act and EPBC Act)

• 17 species of migratory birds (listed under JAMBA and 
CAMBA agreements) 

• 10 species of threatened flora (listed under the FFG Act). 

The main methods of pest control are: 

• Fox control - predominantly baiting, along with trapping in the township areas 
• Rabbit control – via a release of calicivirus 

We have called for expressions of interest for landholders interested in getting involved in this 
project. Examples include, having bait stations on your property to attending seminars and 
training courses and logging sightings of pest animals in the area. 

A recent community awareness event was conducted at Tarwin Lower where Peter Homan – 
wildlife ecologist, shared photos and videos of the amazing wildlife species that live in this area 

The rest of the team presented information on the methods and plans for works throughout the 
three year program.
Invasive plants & animals biosecurity officers from Agriculture Victoria were present on integrated 
rabbit management, focusing on calici virus.

This project has been funded by the Victorian Government’s Biodiversity Response Planning 
program and is helping to ensure that Victoria’s natural environment is healthy, valued and 
actively cared for.
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Corner Inlet Citizen Science Water Quality Improvement project
This project ‘Corner Inlet Citizen Science Water Quality Improvement project’ will support 
volunteers to test water to get a snapshot of what’s happening in 4 creeks near Foster that flow 
into Corner Inlet, over the next 12 months. Eight volunteers have signed up to do water quality 
testing. They will collect samples which will be sent to laboratory in Melbourne to test Nitrogen 
and will use turbidity tubes to check sediment. Students from Foster Secondary College will also 
be involved in monitoring one of the sites.
The project will also deliver two information seminars to share information about water quality with 
the wider community. The first seminar ‘Connecting our Creeks to Corner Inlet’ was held in Foster 
on Saturday 13th of July, with 39 people attending. 

1. Dr John Ford (marine and fisheries 
ecologist) talked about the importance of 
the seagrass in corner inlet; it provides 
habitat for a wide range of other marine 
species, and can store 83,000 Tonnes 
of carbon a hectare, twice as much as 
forests. Seagrass is also worth up to 
$31,000 a year to fisheries production. 

2. He also explained that the health of the 
seagrass ecosystem, and in fact the 
whole biodiversity and productivity of 
Corner Inlet – depends on having good 
water quality. That means everything 
we do in the catchment will make a 
difference to the health of our marine 
local environment.

3. Seagrass is threatened by algal blooms, 
and 60% of the nutrients feeding this 
algae come from the catchment. The 
main threat is water quality, in the form of 
excess sediment and excess nutrients. 
We need to improve water quality 
coming into the Inlet.

1. Michael Homan (who runs the Wildfish 
restaurant at Port Albert, and is chair of the 
Jack and Albert River restoration project 
through Yarram Yarram Landcare Network) 
talked about the seagrass restoration proj-
ect Yarram Yarram Landcare Network is do-
ing, aiming to restore seagrass over 200Ha

2. Belinda Brennan from WGCMA talked 
about role Corner Inlet Partner Group is 
playing, working with agencies, community 
and farmers, to look after the catchment 
and help improve water quality. This has 
included 87% of farmers doing Fertsmart 
program, with average saving $22,600 – 
via improved management practices and 
retaining nutrients on farm. 

3. Tom Holman and Jane Oram from Friends 
of Stockyard creek took us for a walk along 
Stockyard Creek to share what they are 
doing there.

This project is delivered by South Gippsland 
Landcare Network and funded by Coastcare 
and the Victorian Government, and supported 
by South Gippsland Water.
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Landscape-Scale Conservation of Threatened Invertebrates of 
the Western Strzeleckis

South Gippsland Landcare Network (SGLN) is working with neighbouring Latrobe Catchment 
Landcare Network (LCLN) and the Natural Environment Program of DELWP on a project to pro-
tect Giant Gippsland Earthworms and three species of burrowing crayfish (Warragul, Strzelecki, 
and Narracan).

This involves monitoring two demonstration sites that were set up in 2014, to trial a new reveg-
etation technique. Standard revegetation techniques aren’t always suitable for Giant Gippsland 
Earthworms as the growing trees reduce soil moisture which is critical for earthworm survival. 
These sites were monitored in 2019, looking at groundwater, and at the presence of Giant Gipps-
land Earthworms (by Dr Beverly Van Praagh). The GGE’s were found to be thriving at the sites, 
indicating the modified revegetation method is working well.

SGLN and LCLN also have funding available to assist landholders with Giant Gippsland Earth-
worms or Warragul, Narracan or Strzelecki Burrowing Crayfish on their properties to protect the 
habitat of these threatened species. 

A field day was held on the 9th of October in Poowong North, with terrestrial invertebrate expert 
Dr Beverley Van Praagh presenting on the biology and habitat of these cryptic species, and how 
landholders can identify and protect earthworm habitat on their properties.

Landholders who think they have Giant Gippsland Earthworms or Warragul, Narracan or Str-
zelecki Burrowing Crayfish on their properties have also been invited to submit an expression of 
interest for funding for on-ground works such as fencing or modified revegetation to protect these 
species. 

Contact 
Cassie from SGLN 
at cassie@sgln.net.au / 0448 739 559,
or
John from LCLN 
at johnc@wgcma.vic.gov.au / 0429 803 631.

This project was funded with the support 
of the Victorian Government.

 

Participants visited the two farms where re-
vegetation, designed to conserve earthworm 
habitat, was trialled five years ago and heard 

how it has worked. 



South Gippsland Landcare Network

24

Enhancing Soil Biology
Enhancing Soil Biology project will run for the 
next two years across South Gippsland.

Activities include three forums and four on-farm 
field days on soil biology. 

Thirty participating farmers will receive further 
training and will set up demonstration sites, 
trialling three treatments to enhance soil 
biology – aeration, seaweed and mycorrhizal 
fungi.
After the project they will share the results with 
their Landcare groups and farming networks. 
 
.
 

Assisting with the project is Dr Mary Cole.
Mary is a soil microbiologist, fungal taxonomist 
anplant pathologist with over 40 years 
experience with biological farming, university 
lecturing and running a microbiology laboratory 

On Sunday 20th October a free presentationon 
Soil Biology and launch of the Enhancing Soil 
Biology project will be held in Leongatha. Dr 
Mary Cole will be presenting on: 

• The amazing world of soil biology including 
fungi, bacteria, macro and micro fauna and 
the soil food web

• Why healthy soil biology is important
• The role it plays in farming – including 

improving the health and quality of plants 
and grazing animals, and storing carbon in 
the soil

This project is supported by South Gippsland 
Landcare Network, through funding from the 
Australian Government’s National Landcare 
Program. 

Growing Southern Gippsland 
(climate change adaptation)
This two year project (lead by Bass Coast 
Landcare Network and working with RMIT 
and Federation University) is developing 
12 detailed case studies of farmers who 
are innovating and diversifying in a time 
of climate change. These will be available 
on a web portal, which will also include a 
decision-making tool to help landholders make 
decisions taking relevant information about 
climate change into account. 

Five field days will also be held across the 
BCLN and SGLN network areas. The first 
‘Pathogens, Parasites and Pesky Pests in a 
Changing Climate’ will be held on Wednesday 
23rd of October. The second ‘Carbon Farming 
in a Changing Climate’ will be on Thursday 
28th November.

The web portal is due to be launched in May 
2020.
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Smart Farming in Western Port
This sustainable agriculture project (lead by Westernport Catchment Landcare Network over the 
Western Port, Port Phillip and Yarra catchments) includes 5 on-farm demonstration sites, with a 
focus on building soil carbon. It also involves farmer discussion groups and field days. 

SGLN is supporting Bob and Robyn Gray’s agroforestry demonstration site, a 15 ha forestry 
plantation targeting sawlog production. The property is located on steeper Strzelecki hills which 
are subject to slipping, tunnel erosion and pugging damage especially by cattle. The sites are 
monitored to measure tree growth, providing objective information to compare economics of 
sawlog production versus traditional grazing enterprises. 

In 2019 Smart Farming for Westernport brought Charles Massy (author of ‘Call of the Reed 
Warbler’) to Southern Gippsland to talk about Regenerative Agriculture, with 5 sold out 
presentations. SGLN assisted with the Poowong workshop, where 80 participants attended. 

There is a podcast of his presentation available 
here http://www.wpcln.org.au/podcasts/. 
SGLN also hosted a dung beetle workshop 
on Saturday 29th of June in Kernot, with world 
renowned dung beetle expert, John Feehan 
presenting to over 70 people on how dung 
beetles can make soil healthier and more 
productive by interrupting parasite life cycles, 
aerating soil, cleaning paddocks and reducing 
fertilizer requirements.

Dung beetles dig tunnels up to 30cm deep 
which they line with dung, fertilizing the paddock 
and enabling water to percolate into the soil, 

and grass roots to access nutrients. It also improves habitat for earthworms. 

Mr Feehan spoke to the audience about how to look after beetles on their property through mea-
sures such as the best practice management of pesticides and herbicides:
 “It is very important that farmers ensure the chemicals (particularly drenches) they use don’t 
harm beetles, as the wrong drench can kill eggs and juvenile beetles, decimating colonies which 
then take years to recover” he said. “Research reveals that Moxidectin is the molecule that is 
friendliest for beetles.” 

 Following a soup lunch at the hall, attendees of the workshop moved to landholder Adam Tran’s 
farm in the hills south of Loch to release a winter-active colony of dung beetles. 
Keen participants helped place handfuls of beetles in fresh cow dung, where the beetles will feed 
and then pair off, dig a tunnel and breed.In three years’ time the colony should be well estab-
lished and will start to spread to neighbouring properties.  

cont. pg 26
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Adam Tran was a supportive participant of the 
day, having seen the success of dung beetles 
first hand: 

“ I had success with my old farm introducing 
dung beetles and allowing them to bury all 
waste where it’s needed a foot underground. 
This was done for environmental and 
production reasons” he said.
 
“I highlight the production aspect because the 
average cow produces nearly 20kg of manure 
a day and 25kg for dairy animals. On my 
property this equates to 1 tonne of manure left 
behind daily by the 50 mature cows, not counting the 50 calves. 

Dung beetles will bury the dung before bush flies can breed which will reduce pink eye, feed the 
pasture at the root zone, increase aeration/water infiltration and reduce intestinal worm burden.”

Combating Regionally Controlled Weeds in the Strzelecki Ranges
SGLN have partnered with South Gippsland Shire Council to deliver onground Regionally 
Controlled Weeds (RCW’s) specifically Ragwort and Blackberry on rural properties in the 

Strzelecki Ranges. A facilitator has been engaged to work with landowners to plan and action 
weed control through weed contractors. This project will be completed by June 2020.

This funding is provided by the Federal Government through the 
Communities Combating Pests and Weed Impacts During Drought Program – 

Biosecurity Management of Pests and Weeds.
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Financial Overview 2018/19
Financial Report – Landcare Network

CASH AT BEGINNING OF YEAR    $117,623
CASH AT END OF YEAR      $343,119

For the 2018/19 financial year SGLN received an income of $510,266 an increase of 
$172,576 from the previous year. This reflects a few new projects funded by WGCMA 
and Federal Government. 

Total expenses for the year were up for the year to $292,823 from $248,971 for the year 
previous.

The majority of this change is due to projects engaging consultants to undertake 
management and strategic plans for landowners and groups.

Profit and loss statements and balance sheets are in Appendix 1 with the auditors report.

Financial Report – South Gippsland Landcare Fund

Opening balance       $2,465.07
Closing Balance      $3,063,17

The objective of thee fund is to support the environmental objectives of the SGLN as 
defined in the role and statement of purpose.

The fund for this year received Donations of $584.75 plus received Interest of $13.35. 
These amounts are similar to the previous year.

Profit and loss statements and balance sheets are in Appendix 2 with the auditors report.
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Appendices
 1. Statement by Members of the Board 
  South Gippsland Lancare Network Inc., Special Purpose Financial Report
 2. Statement by Members of the Board 
  South Gippsland Landcare Fund, Special Purpose Financial Report
 3.  Strategic Plan 2015 - 2020
 4. Business Plan 2019 - 2021

Appendix 1
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Appendix 3

 

Annual Report 2014/2015 

Appendix 4. SGLN Strategic Plan 2015 - 2020 

South Gippsland Landcare Network Strategic Plan 2015-2020 
In 2014/15 the SGLN reviewed and updated their strategic plan for the next 5 years. The plan focusses on 6 key 
themes. 

Produced in a reader friendly A3 version. Contact Network for a copy. 
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Key Theme: Caring for the Land
OBJECTIVES 
■ Promote best land management practice landscape change and sustainable farming through best land 

management practices 
■ Work to protect and enhance the biodiversity of the region 
■ Facilitate weed and pest control in partnership with community, government and individuals

Key Theme: Landcare Groups & Membership
OBJECTIVES 
■ Encourage, support and sustain members and groups to ensure their continued survival and growth 
■ Service the needs of the members and groups 
■ Identify priorities for on ground works 
■ Build and retain Landcare membership

Key Theme: Funding
OBJECTIVES 
■ Identify areas for funding across the SGLN 
■ Seek funds for priority projects through government grants, corporate business, philanthropic organisations and other 

avenues

Key Theme: Education, Communication & Promotions

OBJECTIVES 
■ Educate members and the community about sustainable land management ■ 
Communicate clear Landcare messages to increase the profile of Landcare ■ Lobby 
political organisations to secure funding and recognition 
■ Provide information services to all landholders so they can look after their land

Key Theme: Collaboration & Partnerships
OBJECTIVES 
■ Work with other groups and organisations to enhance outcomes for the Landcare members, groups and Network 

priorities 
■ Deliver projects for partner organisations to achieve mutual aims

Key Theme: Governance
OBJECTIVES 
■ Ensure the members are clear on their roles, purpose and priorities 
■ Ensure everyone works within the rules of the constitution
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Business Plan SGLN 
Fiscal Years: 2019 - 2021 
 
X   

 

 

 
 
 
 
 
 
 
 
 
 

 
 

 

 
 
 
 
 
 
 
 
 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 

 

 
 

• What are you building? 

• To support and develop a sustainable, integrated approach to food and fibre production and 
environmental management. 

• Protection and enhancement of the environmental values of South Gippsland. 
 

• Why does this business exist? 

• To assist land owners and managers to protect or improve the land for a sustainable future. 

• To grow a community who share information, innovation and support for an ecologically sustainable 
South Gippsland.  

• To support and promote Landcare values and membership within South Gippsland. 
 

 

• What will you measure? 

• Increase total revenue by $ 100,000 in F2019 and increase total revenue by $ 200,000 by F2021 

• Increase retained surplus to enable a one-year operational buffer by F2021 

• Grow membership from 429-member families to over 570 by F2021 [~10% pa] 

• Twelve new projects over the next three years and four big projects in the next twelve months. 

• Establish one new funding partnership in F2019 and four by F2021 

• What will make SGLN successful over time? 

• Maintaining relevance to the views and changing needs of the Landcare community 

• Linking local community/environmental needs with government, philanthropic and business funding 

• An active and energetic board of management with diversity in skills, demographic and ages committed 
to the growth and development of the Network. 

• Effective engagement and use of volunteers 

• What is the work to be done? 

• Develop alternative income streams 

• Effective marketing and promotion of Landcare within the community 

• Membership drive  

• Marketing plan 

• Volunteer roles and procedures 

Appendix 4
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