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SGLN Board 
Role and Functions Statement
Objective

The objective of this policy is to clearly define the role and functions of the South Gippsland Landcare Network Board.

Role

The Board’s primary role is to protect and enhance the value of the organisation for the benefit of its members and its mission.

The Board is responsible for the overall governance of the organisation: the leadership and supervision of the organisation’s affairs.
Functions 

The principal functions and responsibilities of the Board are to:

1. Approve the Mission (Purpose) of the organisation.

2. Approve the Vision (Strategic Direction) of the organisation.

3. Approve the Values (Culture) of the organisation.

4. Approve, and annually review, the Strategic Plan.

5. Approve the Operational (Business) Plan which aligns with the Strategic Plan.

6. Approve operational and capital expenditure budgets which align with the Strategic and Operational Plans.

7. Approve the overall organisational structure.

8. Approve a Risk Management Policy for the organisation and agree the risks which will be reported to, and monitored by, the Board and, the frequency of that reporting.

9. Agree the organisational policies which require Board approval compared with those policies and practices which will be approved and reviewed at management level.

10. Annually review Board-endorsed policies.

11. Monitor the organisation’s compliance with regulatory and legal obligations.

12. Monitor the performance of the organisation by agreed annual and longer-term key performance indicators, both financial and non-financial (e.g. member and staff attitude ratings).

13. Approve and review financial and other reporting.

14. Select and appoint the Network Coordinator.

15. Annually review the performance of the Network Coordinator based on pre-agreed objectives and key performance indicators
16. Ratify the appointment of the Accountant and provide input to the annual review of their performance.

17. Approve the Annual Report.

18. Establish and annually review the composition, powers and functions of any committees of the Board.

19. Elect the Chair.

20. Fill casual vacancies and appointed board member positions on the Board.

21. Annually evaluate the performance of the Board, the Chair, individual board members and board committees.

22. Make recommendations to the General Meeting on matters where the General Meeting has authority, e.g.

· the appointment of auditors;

· the election of board members;

· the remuneration of board members;

· changes to the Constitution (Rules); and

· receipt of the financial statements.

Review

The Board reviews this Role and Functions Statement annually and updates where necessary. 
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