




2011/2012

      Executive Summary          
  Chairperson Overview         
  Network Overview 
  - SGLN Strategic Plan 2010 - 2015  
  - Role of the South Gippsland Landcare Network    
  - South Gippsland Landcare Network Board    
  - South Gippsland Landcare Network Staff    
  - Information Technology
  - South Gippsland Landcare Network Partners  
  Financial Overview 
  - Financial Report - Landcare Network
  - Financial Report - Landcare Fund              
  Landcare Group Reports  
  - Landcare Group Reports  

  Network Projects 2011/2012 
  - One Million Trees for South Gippsland 
  - Corner Inlet Connections  
  - Enhancing the Cape Liptrap to Bunurong Biodiversity Biolink  
  - New Landholder Program 
  - Victorian Local Landcare Facilitator Initiative 
  - Targeted Land Stewardship 
  - Friends of Strzelecki Koalas 
  - Healthy Soils: Sustainable Farms  
  - Protecting the Bunurong Coast of South Gippsland Against WoNS
  - Community NRM Coordination Program 

  Appendices 
  1. SGLN Audited Financial Statement 2011/12 
  2. Landcare Fund Audited Financial Statement 2011/12
  3. SGLN Landcare Group Boundaries Map

Table of Contents

01

02

05

07
08
08
11
13
15

18
20

22

30
31
31
32
32
33
34
36
37
38

39
44
48



They are out there planting trees, spraying weeds, 
managing soil, and protecting our precious 
waterways.  It is the Network’s role to support the 
Landcare groups to undertake this vital work. 

The dedication of the volunteer base was recognised 
in October 2011, when the South Gippsland Landcare 
Network was presented with the Parks Victoria 
Environment and Sustainability Award at the Regional 
Achievement And Community Awards. 

The accolades continued in November at the State 
Landcare Awards. 

 South Gippsland Landcare Network won the
 Citipower and Powercor Landcare Network Award

 Belinda Brennan won the Australian Government
 Local Landcare Facilitator/ Coordinator Award 

  Fish Creek Landcare Group received a Highly
  Commended for the Toshiba Landcare Community
  Group Award.

  Jean Carnell received a Highly Commended for the
 Australian Government Individual Landcarer Award.

  Graeme and Rosemary Trease received a Highly
  Commended in the DPI Sustainable Farming Award
  - West Gippsland.

In 2011/12 SGLN hosted a range of field days in 
conjunction with our project partners. With good 
attendance at them all, this has been a good 
opportunity to showcase the wide range of topics 
Landcare can cover and move away from the myth 
of Landcare being a solely tree planting group.  The 
days have included 

  From Weeds to Wonder: A Stream Restoration
 Field Day looking after the waterways that flow
 through your property is one of the most beneficial
 things you can do for the health of your surrounding
 environment.

  Developing a Sense of Humus: A one day workshop
 exploring soil carbon.

  A Koala Research Information Session was held to
 promote the extensive research being undertaken
 by Monash University into the genetic diversity and
 behavioural patterns of our Strzelecki Koala.  

  The Response of Orchids to the 2009 Bushfires part
 of the Corner Inlet Connections project

  Weed Control Information Field Day

  Tarwin River information day. Discover more about
 your river and the forest. A joint information day with
 WGCMA - highlighting the Tarwin project

Executive Summary
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Statement of Purpose
South Gippsland Landcare Network, through 
community action, helps to preserve, protect and 
enhance the environment of South Gippsland 
by working with government agencies and local 
businesses to achieve natural resource management 
outcomes.

2011/12 was another busy and productive year for the 
South Gippsland Landcare Network. 

At the AGM in September, we welcome a new 
Chair, Stephen Hoole from the Allambee Community 
Landcare Group and Dawn Marotti, from the Arawata 
Landcare Group who was appointed Secretary/
Treasurer.

In 2011/12, South Gippsland Landcare Network (SGLN) 
undertook 14 projects totally $602,560 delivering 

  81,589  plants in the ground, 
  Over 58 ha of land revegetated, 
  121ha remnant vegetation protected
  24.35km  of fencing was erected, 
  467ha of weeds controlled 
  67.1ha of land under soil management actions 
  8 information sessions/ field days delivered 
  3 farm planning and management training courses

    delivered 
  2 soil discussions groups

Whilst it is the Network that is coordinating the work, 
it is a dedicated band of Landcare volunteers that 
undertake the on-ground work. The figures do not 
include funds that the individual Landcare groups may 
have received or account for the many thousands 
of hours that members put into protecting and 
enhancing the environment in South Gippsland. The 
Network currently has 18 Landcare Groups, with over 
700 members - most of those family memberships.

Mark Uren, Diana Droog & Mark Walters at the 
Regional Achievement Awards.
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  Small Mammals of the Cape Liptrap area
 information session on Sat 28th April - evening,
 followed by a tracks and traps session the following
 morning at the Bald Hills Wetlands Reserve.

  A community blackberry leaf rust-fungus collection
 and distribution day was conducted in partnership
 with VicRoads

A partnership with GPA saw 195 people attend a 
presentation of “You Won’t Die Laughing”. It was a 
great opportunity to work with an organisation outside 
of the NRM sector and to promote the benefits of 
laughter and looking after the people who look after 
the land. 

We have been working with the South Gippsland Shire 
to build a better relationship and ideally get more 
actively involved in the joint delivery of services for the 
South Gippsland environment. The Network executive 
did a presentation to the councillors, this was followed 
by a meeting with Tim Tamlin, CEO and a meeting with 
senior Shire executives. This closer working relationship 
has resulted in a number of projects being delivered in 
partnership with the Shire. 

  Friends of Strzelecki Koalas 
  Jeannie Deane, local councillor funded the
  purchase of a Koala suit
  $50,000 bequest for planting trees for koala   
  habitat. This is from a bequest from the late
  James Harvey, a landholder in the Mirboo
  North area. 

  Sustainability 
   SGLN was one of the major sponsors for the
   Sustainability Festival - 14th April 
   Actively working with Shire on Sustainability
   Network 

  Real Carbon Action 
   Received $5,000 from Shire to offset
   carbon from their fleet in 2011/12.
    Building on the Shire offset, SGLN and Shire
   developed and delivered the Real Carbon
   Action program. 
    Real Carbon Action program uses your $50 
   tax deductible donation to plant 25
   indigenous trees and shrubs in South
   Gippsland to help offset the carbon emitted
   from the use of your vehicle. Nineteen
   landholders committed to the program in  
   the first year.

The Corner Inlet Connections was in its second year 
and the project provided incentives to 7 landholders 
across 12 sites for fencing, revegetation and 

protection of existing vegetation along gullies and 
draining lines. 15.3 hectares has been fenced and 
protected and 24,229 plants will be planted. These 
activities are designed to improve the health of 
Corner Inlet by reducing the amount of nutrients and 
sediments entering the Inlet.

The Enhancing the Cape Liptrap to Bunurong Biolink 
project provided incentives to 7 landholders across 
9 sites for fencing, protection of existing vegetation 
and/or revegetation. 90.8 hectares has been fenced 
and protected and over 13,000 plants ready for 
planting prior to September 2012. These activities are 
designed to increase biodiversity by connecting and 
enhancing key areas of wildlife habitat across private 
and public land. 

A showcase project for the Network is our Friends of 
the Strezlecki Koala. We were successful in attracting 
two separate funding sources in 2011/12. 

A project funded by SP AusNet through a Landcare 
Australia grant, helped the Foster North Landcare 
group to identify, enhance and create Koala habitat 
through tree planting. Roughly 4,000 plants across 
10 properties are due to be planted by participating 
landholders with the assistance of the Foster North 
Secondary College, Foster Cubs and members of the 
Foster North Landcare group. Of the 10 properties, 7 
are linked along Amey’s Track providing a valuable 
wildlife corridor for the movement of Koalas and other 
fauna such as Lyrebird’s.

The second project was a Victorian Landcare Grant 
and 9 landholders received funding for projects that 
delivered 13.5 ha of revegetation works. 

The project received a significant boost, late 
in 2011/12, SGLN was successful in obtaining a 
Communities for Nature grant for our “Friends of 
Strzelecki Koala - Habitat for Life” project - $600,000 
over the next 4 years. 

Jennie Deane, hands over a cheque to Mark Uren for our
koala suit. Fosky has been a regular attendee at events 

since January.
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A fantastic project which will bring together a wealth 
of knowledge and extensive on ground works. 

2011/2012 saw another successful year for the 
Westernport Targeted Land Stewardship Project 
(TLS).  The project used a stewardship approach 
to purchase ecosystem services from landholders 
who operate above their normal duty of care of 
responsibilities. Participating landholders were able 
to partake in training programs, receive funding 
for soil health actions and receive funding for 
conservation vegetation works through a tender 
process. Both the conservation tender and soil 
projects were oversubscribed in 2011/2012. An 
increase in momentum in uptake of soil health projects 
saw a total of 41 projects funded across the three 
participating Networks. 

The Healthy Soils: Sustainable Farms entered its second 
year with the successful delivery of a program of soil 
discussion groups. An initial plan for one group of 9 
landholders was expanded to two groups and 21 
landholders due to the level of interest. The goals of 
our discussion groups were to provide participating 
landholders with an opportunity to learn the basic 
fundamentals of soils and soil health.  

Our One Million Trees Project was again sponsored 
by South Gippsland Water, and 12 landholders were 
granted funding for 13,000 indigenous plants to help 
protect our precious waterways.

A new partner in 2011/12 was Michaels SUPA IGA. 
SGLN is now part of the Michaels SUPA IGA Community 
Rewards Program. All funds raised as part of the 
program will be directly allocated to SGLN’s One 
Million Tree Program. Effectively points for trees (more 
correctly indigenous plants). The money will be used 
for grants to Landcare members to protect and 
enhance our natural environment.

The Tarwin Landcare Group in conjunction with the 
Tarwin Football and Netball Club and the Tarwin Lower 
primary School were successful in receiving $5,000 
from the Richmond Football Club for a revegetation 
project around the football grounds.

The Network continued the new landholder program 
which aims to get new people involved in Landcare, 
ideally their local Landcare group, and commence 
on-ground NRM work. The Board committed $6,000 in 
small grants for new landholders for natural resource 
management work from the interest generated in 
2010/11.   

Partnerships and the joint delivery of projects for 
mutual benefit were a priority in 2011/12, traditional 
partners such as the West Gippsland and Port Phillip 
Westernport Catchment Management Authority, 
South Gippsland Water and Melbourne Water 
continued and were strengthened. While new 
partnership with HVP, SPAusnet, Richmond Football 
Club and a range of community organisations 
certainly added a new dimension to the Network and 
the services we can deliver.  

The Landcare Network would not continue to function 
without the generous support of the West Gippsland 
Catchment Management Authority, Port Phillip and 
Westernport Catchment Management Authority, 
South Gippsland Water and Melbourne Water and for 
that we extend our thanks. 
 
Yours in Landcare
South Gippsland Landcare Community

Lesser long eared bat - trapped & released at Bald Hill 
Wetland Reserve.

Jim Reside and his wildlife warriors collecting elliot traps.
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This is tremendous support for our on ground works 
program to protect and enhance koala habitat 
and also a huge boost to the community education 
component. 

The Network exists to support the groups and members 
within the Network. This is done in many ways. We find 
funding for projects and support the delivery of those 
projects through the efforts of our volunteers guided 
by the staff. The health of the Network is reflected 
in the health of the groups. At present most groups 
are thriving and this year saw the establishment of 
the Tarwin Valley Landcare Group which covers the 
areas of Jindanook and Stony Creek Landcare groups 
which had previously closed. In February, the staff 
and Board provided information sessions to keep the 
groups informed of funding and activities. For the first 
time we held a meeting in Melbourne for city based 
members which was a great success. We plan to hold 
these sessions on a rolling basis in the future as a more 
effective way to keep groups up to date. 

One of the aims of the Board is to maintain and 
develop partnerships with organisations that operate 
within our area. We have been fortunate to receive  
funding from our sponsors; West Gippsland Catchment 
Management Authority, South Gippsland Water, Port 
Phillip &Westernport CMA, State Government Victoria, 
Coastcare Victoria Community Grants, Melbourne 
Water, the Australian governments Caring for our 
Country program, Michael’s Supa IGA, SPAusNet, 
and South Gippsland Shire. We have also received 
assistance from HVP, Richmond Football Club for a 
revegetation grant for the Tarwin Landcare Group, 
Evans Petroluem, our local nurseries and other local 
businesses. We must also give thanks to our local 
newspapers - the Leongatha Star, Sentinel Times and 
the Foster Mirror - for keeping Landcare in the papers.  
All of the partnerships are critical to our success and I 
would like to thank each organisation for their support.

Having reviewed the highlights of the last year I 
would like to take a brief look at a few of the future 
challenges for the Network. Funding will always be 
a challenge and it’s remarkable that funds under 
management this year total more than $774,000. We 
will have to continue to seek funds from government, 
philanthropic organisations and the corporate 
world to be successful. Government funding is less 
certain than in the past so the development of our 
partnerships will become increasingly critical. Fund 
raising will also be an ongoing initiative. Membership 
continues to be of concern to the Board and this will 
be an ongoing focus over the next few years. 

Chairperson Overview
This year has been a busy and productive year for the 
South Gippsland Landcare Network. The Network staff 
and our groups and members have been working 
on a wide range of projects that deliver benefits to 
habitat improvement and protection, and sustainable 
land management. Some of these achievements were 
recognised at the State Landcare Awards where:

 SGLN won the Citipower and Powercor Landcare
 Network Award

 Belinda Brennan won the Australian Government
 Local Landcare Facilitator / Coordinator Award

 Fish Creek Landcare Group received a highly
 commended for the Toshiba Landcare Community
 Group Award

 Jean Carnell received a Highly Commended for the
 Australian Government Individual Landcarer Award

 Graeme and Rosemary Trease received a Highly
 Commended in the DPI Sustainable Farming Award -
 West Gippsland.

We must also recognise the work of many others who 
quietly pursue their Landcare goals and improve their 
properties and the environment, but may not receive 
official recognition. My thanks go to all of those 
people. A remarkable effort particularly since we are 
volunteers in the work we do. 

So what are some of the projects and activities that 
we have delivered over the last year or so? The details 
of each program can be found in this report, but here 
is a reminder.

  One Million Trees
  Friends of the Strzelecki Koalas
  Healthy Soils: Sustainable Farms 
  Corner Inlet Connections
  Enhancing the Cape Liptrap to Bunurong Biolink
  New Landholder Program
  Real Carbon Action

Perhaps one of the most exciting projects which is 
coming to fruition as I write is the Landcare number 
plates. Like a number of projects this started with an off 
the cuff suggestion at a Board meeting more than a 
year ago. Today, after a lot of planning and deliberation, 
we are assessing if enough people are interested, and 
if they are we will have Landcare number plates for 
Victoria.

A highlight late in the financial year was the Network 
receiving a Department of Sustainability and 
Environment Communities for Nature Grant for Friends 
of Strzelecki Koalas - $600,000 over the next 4 years.
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Managing the tension between commercial users of 
the environment and the owners and carers of the 
environment will be challenge as it often is. Particularly 
since the Network is not a political organisation. Despite 
these challenges I do believe that the Network is well 
placed to play a role in shaping the future of the 
environment in South Gippsland.

I would like to thank our staff, Belinda, Kate, Kathleen and 
Jill for their efforts. We did lose Courtney Lever last year 
to South Gippsland Water, but otherwise we have been 
fortunate in keeping our staff, which makes a significant 
difference to the productivity and energy of the Network. 
In particular I would like to thank Belinda who manages to 
work effectively with the groups, the staff and the Board. 
She has been very supportive of me in the role of Chair 
for which I am very grateful.

It has been a demanding and exciting year and I want to thank the Board for their time and support. There is rarely 
a dull moment at a Board meeting, even though Board meetings have been extended to cope with the increasing 
governance demands and the number of projects and initiatives. 

Thank you to all our members. I look forward to the Network continuing to achieve sustainable outcomes for the 
environment of South Gippsland. 

Stephen Hoole 
Chair - South Gippsland Landcare Network

SGLN promotional banners, funded by Award funding:
Parks Victoria, Environment and Sustainability Award.

Stephen Hoole with our sponsors and supporters.
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Network Overview

South Gippsland Landcare Network Strategic Plan 2010-2015
In 2010/11, the SGLN Board finalised their Strategic Plan for 2010-2015. The Plan focuses on the importance of the 
local Landcare Groups and supporting their on ground activities. The Plan focused on 6 key themes. 

Key Theme: Caring for the Land 
OBJECTIVES

   Promote landscape change and  sustainable farming through best land management practices
   Provide information services to all landholders so they can look after their land
   Facilitate weed and pest control in partnership with community, government and individuals 
   Work to enhance the biodiversity of the region

Key Theme: Landcare Groups & Membership

OBJECTIVES
   Encourage, support and sustain member Landcare Groups to ensure their continued survival and growth  
   Service the needs of the Landcare groups
   Identify priorities for on ground works 
   Build South Gippsland Landcare Network Membership

Key Theme: Funding

OBJECTIVES
 Identify priority areas for funding across the SGLN area
 Seek funds for priority projects through government grants, corporate business, philanthropic organisations

 and other avenues 

Key Theme: Collaboration & Partnerships

OBJECTIVES
 Work with other groups and organisations to enhance outcomes for the Landcare groups and Network

 priorities 
 Deliver  projects for partner organisations to achieve mutual aims 

Key Theme: Education, Communication & Promotions

Key Theme: Governance

OBJECTIVES
 Communicate clear Landcare messages with the aim of increasing the profile of the network 
 Lobby political organisations to secure funding and recognition  

OBJECTIVES
 Ensure the Network staff and board members are clear on their roles, purpose and priorities
 Ensure the Network works within the rules of its constitution   

It was produced in a reader friendly A3 version. Contact Network for a copy.
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South Gippsland Landcare Network Board 

The SGLN Board is made up of 12 volunteer Landcare members. Each member is appointed for a two year term 
with executive positions being appointed annually. The AGM held in September 2011, was a great night.

Role of South Gippsland Landcare Network 

The role of the South Gippsland Landcare Network is
i. Network-wide Landcare planning,
ii. Attracting funds from commonwealth, state and local governments and from other sponsors for 
 network-wide projects,
iii. Planning, entering into and maintaining working relationships with governments, statutory agencies and
 sponsors,
iv. Coordinating and managing network wide projects and on-ground works,
v. Coordinating and supporting staff engaged under the auspices of SGLN and/or its members, in conjunction
 with any employing agency,
vi. Promoting SGLN internally and externally,
vii. Reviewing, and advising on, policies, strategies and plans of all levels of government relating to Landcare  
 objectives and projects,
viii. Establish a public fund to attract funds for the delivery of projects that preserve, protect and enhance the
 environment of South Gippsland.

Board Members 
Meetings held in the 2011/12 financial year were: 

   Board Meeting 20: 18th August 2011
   Annual General Meeting: 10th September 2011
   Board Meeting 21: 13th October 2011 
   Board Meeting 22: 8th December 2011
   Board Meeting 23: 9th February 2012
   Board Meeting 24: 14th April 2012
   Board Meeting 25: 12th June 2012

Chair 
Vice Chair 
Secretary/ Treasurer 
General Member 
General Member
General Member 
General Member
General Member 
General Member
General Member
General Member
General Member

Stephen Hoole
Damon Stynes 
Dawn Marroti
Rosemary Trease
Arie Bos
Mark Uren
Jan Fell
Jean Carnell
Robert Jones 
John Fleming
Mark Walters
Diana Droog

Allambee Community Landcare Group
Agnes River Landcare Group
Arawata Landcare Group 
Mardan Mirboo North Landcare Group
Agnes River Landcare Group
Mardan Mirboo North Landcare Group
Foster North Landcare Group
Hallston Landcare Group
Foster North Landcare Group
Loch Nyora Landcare Group
Poowong Landcare Group
Franklin River Landcare Group

SGLN Board Members

Network Overview
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Board Member Profiles 

Stephen Hoole - Chair
Allambee Community Landcare Group
Stephen has been a Board member for  3 years and 
sits on the finance sub committee. He is a member 
and Vice President of the Allambee Community 
Landcare Group. He has been involved in Landcare 
for about 7 years now after purchasing a 40 acre bush 
block in Allambee at the end of 2005. Stephen and 
his family’s initial interest were to meet people in the 
local area and learn more about caring for the land 
in general. The enjoyment that knowing local people 
and the property brought attracted Stephen to 
Landcare and he joined the SGLN Board in 2009. 

He has enjoyed the experience immensely. Stephen 
is now living at Allambee and building a house as an 
owner- builder. Stephen spent many years working in 
the Information Technology field before retraining in 
2003. He now does community work as a Family and 
Youth Worker and works as an Executive Coach in the 
corporate world. He hopes to remain in the area for 
a long time to come and continue his involvement in 
Landcare at the local level and with the Network. 

Stephen and Rob Jones have served on the Friends 
of Strzelecki Koalas  Sub committee and provided 
guidance and support to staff.

Damon Stynes - Vice Chair
Agnes River Landcare Group
As Chief Executive Officer of Professional Relocations 
Pty Ltd, an international company that looks after the 
relocation of employees around the globe for many 
of the world’s leading companies, advising on policy, 
sourcing housing, schooling and coordinating advice 
on migration, taxation and property, Damon brings a 
commercial acumen to the SGLN Board.

Prior to this role where Damon was instrumental in 
Professional Relocations receiving the award for Best 
Relocation Service Provider in Asia Pacific, he worked 
at Price Waterhouse, PKF and Arthur Andersen in 
Senior Professional Consulting Roles. Damon and his 
wife Katie own 117 acres running between the Agnes 
River and South Gippsland Highway in Toora. Damon  
has been involved in Landcare on the Agnes River 
Landcare Group Executive for 6 years and more 
recently on the SGLN Board as vice Chair for 2 years.

Dawn Marotti - Secretary/Treasurer
Arawata Landcare Group
Dawn is retired on a small 60 acre farm running beef 
cattle. She has been a member of Arawata Landcare 
group for about 8 years, and has been Secretary/
Treasurer for 5 years. Dawn and her husband Mark, 
have planted about 4,000 trees on the creek sides 
and steep areas of our block. Dawn and Mark were 
the recipients of the Dick Howarth Award for Individual 
Landcarer  in 2001 for outstanding weed control.  Dawn 
joined the SGLN Board in 2008.  

Rosemary Trease
Mardan Mirboo North Landcare Group  
Rosemary has been a member of the SGLN Board for 5 
years. Graeme and Rosemary Trease farm 130 hectares 
(320 acres) of country, first selected by Graeme’s family 
in 1884.  The property, “Seven Streams” is named for 
the tributaries of Berry’s Creek, part of the Tarwin River 
catchment that flow through the property. When 
Graeme first bought the land from his father, there were 
no trees on it at all, apart from some rows of conifers. This 
was one half of the present farm, in 1987; the Trease’s 
bought the other half from Graeme’s uncle.  The 
property is a dairy farm, farmed organically for the past 
eight years.  As part of her Diploma of Agriculture studies, 
Rosemary developed a whole farm plan which aimed 
to improve the productivity of the farm, whilst increasing 
biodiversity and the water quality in the property’s 
waterways.  Rosemary received a highly commended in 
the DPI Sustainable Farming Award - West Gippsland at 
the State Landcare Awards.

Mark Uren congratulates Rosemary and Graeme Trease on 
their highly commended Award.
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Arie Bos
Agnes River Landcare Group 
Arie Bos has been involved with the South Gippsland 
Landcare Network for many years. As a landholder 
of 200 acres and some roods and perches. Arie has 
fenced off and planted all the creek banks and a 
couple of steep bits over the years. Arie has had the 
honour to receive a couple of Landcare awards - 
local and state. He is a passionate gardener,and is 
engaged in running a small food garden with the 
pupils of Toora Primary School. Arie is a life member 
of the Welshpool Horticultural Society and Chair of 
the Agnes River Landcare Group. Arie has achieved 
a body of work that includes working with volunteers, 
management committees and Landcare groups to 
restore the environment in his local area and is rightly 
recognised by all as a Landcare champion.

Mark Uren  
Mardan Mirboo North Landcare Group 
Mark has been a member of the SGLN Board for over 
6 years. Mark originally comes from Melbourne where 
he worked as an IT Manager. In 2003 he established 
a native seed business and developed several novel 
techniques to collect and process native seed for 
specific revegetation projects. Mark has collected 
large quantities of seed for projects such as the 
Basslink Offset Project in Giffard and the Delatite Arm 
Revegetation Project on Lake Eildon. More recently 
he has been involved in Bushfire Recovery work in 
the Latrobe Valley and most recently was the Project 
Manager for the GippsTAFE Bushfire Recovery and 
Community Jobs Project which employed about 
40 trainees and works crew to assist with bushfire 
recovery activities in the Latrobe Valley.

Jean Carnell 
Hallston Landcare Group  
Jean made a tree-change with husband Mike from 
Melbourne to Hallston in 2000. They were lucky to find 
a beautiful small acreage with bush, birds, animals 
and a creek.  They joined the Hallston Landcare 
Group and quickly became part of the local 
community. They have planted about 2000 trees 
on the property to provide wild-life corridors; many 
have survived in spite of the predations of the local 
wallabies.

Jean became a member of the SGLN Steering 
Committee and since then has served on the various 
Network Management Committees and the Board.  
Jean’s passion is for the improvement of biodiversity 
in our region, and has been President of the South 
Gippsland Seed Bank for over 10 years.

Jean received a highly commended for the Australian 
Government Individual Landcarer Award at the State 
Landcare Awards.  

Jan Fell
Foster North Landcare Group   
Peter and Jan made the ‘tree change’ some ten 
years back, coming from inner city Melbourne. 
Purchasing a small 4.5 hectare block that had been 
‘let go’ and over run with weeds. Joining the Foster 
North Landcare group enabled them to take on a 
revegetation and tree planting project across all 4.5 
hectares, meeting and making new friends along 
the way. Jan worked as an R.N. Div 1 for some 40 
years, training at Prince Henrys’ Hospital (before it 
closed), moved up to Assistant Director of Nursing - 
Southern Health. Obtained a Grad. Dip. in Business 
Management and holds a private pilots licence. Jan 
has been a member of the Board since 2008.

Diana Droog
Franklin River Landcare Group  
Diana is a semi-retired business woman, who has 
a passion for native fauna and flora. Diana was 
a Financial Controller, Compliance Officer and 
Company Secretary for Cumpston Sarjeant for 15 
years. Normally residing in Hawthorn, Diana and 
her husband regularly come to South Gippsland to 
revegetate their 15 hectare property on Corner inlet, 
south of Toora. She is an active member of Franklin 
River Landcare Group and has been on the SGLN 
Board since October 2011.

Network Overview
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John Fleming
Loch Nyora Landcare Group 
Starting off in 1984 with the South Gippsland Farm Tree 
group, John and Tricia Fleming have been landcarers 
from wayback. Instrumental in forming the Fish Creek 
Landcare Group in 1992 and both being office 
bearers of some form in following years the Flemings 
have been actively involved in Landcare ever since.  
John helped establish the South Gippsland Indigenous 
Seed Bank at Leongatha. In 1995 they were 
nominated for the Landcare Primary Producer Award 
for “innovative farm management at Fish Creek and 
long involvement with regional Landcare”. Moving 
to Nyora in 2003 the Flemings became involved with 
the Loch/Nyora Landcare group not only as office 
bearers but also very much involved with getting their 
hands dirty with numerous community tree plantings 
along the way. Despite leaving Fish Creek in 2003 the 
Flemings were presented with a Life Membership to 
the Fish Creek Landcare group a few years later in 
2006-07.  John was a member of the SGLN Board in 
the past including a stint as Chair of the Board and 
also was vice chair of Gippslandcare for 2 years 
during this period. John returned to the SGLN Board in 
2010, bringing a wealth of experience

Mark Walters
Poowong Landcare Group 
Mark Walters has operated an Accounting and 
Financial Planning business in Melbourne for the past 
25 years. Four years ago he purchased 240 acres 
of rolling hills at Loch. He runs beef cattle on the 
property. The farm had very little vegetation on it and 
Mark is in the process of revegetating the gullies and 
providing shelter belts for stock. Both Landcare and 
Melbourne Water have provided assistance for this. 

He has also put in 25 ha of commercial timber 
plantation for saw log timber. Mark was involved in 
the Slow the Flow project in Westernport as a cluster 
representative and was appointed to the SGLN Board 
in 2010. 

Robert Jones
Foster North Landcare Group 
Rob was a teacher/ school principal for 38 years and 
has a lifetime interest in plants and animals, especially 
those from aquatic environments. 

After retiring Rob and his wife Vivienne,  purchased a 
property in Woorarra West which featured remnant 
forest and land that had been cleared for farming. 
They built their new home and moved from Melbourne 
to settle in this most scenic spot in Victoria. 

Rob has been involved in Landcare since 2003 and 
is also a member of Land for Wildlife and Friends 
of Strzelecki Koala. As Secretary of the Foster North 
Landcare Group, Rob’s aim is to increase the Group’s 
profile and operation. Personally he and Vivienne 
are revegetating their property with more trees for 
increase koala habitat. Rob and Stephen Hoole 
have served on the Friends of Strzelecki Koalas Sub 
committee and provided guidance and support to 
staff. Rob joined the SGLN Board in 2010.

South Gippsland Landcare Network 
Staff  
SGLN employed four staff members in the 2011/12 
financial year. Staff profiles, roles, time allocation and 
funding source are listed below. 

  Belinda Brennan, Network Coordinator
 -  3.5 days/week 

  Jill Vella, Landcare Project Officer, West Gippsland
 - 2.5 days/week  

  Kate Williams, Landcare Project Officer, Corner Inlet  
 - full time

  Kathleen Bartlett, Landcare Project Officer Westernport 
 - full time

 

Jean Carnell (SGLN Board), Tina Paterson (Westpac) & 
Amy Waters (Innovative Creations) at the 

Landcare Thankyou Luncheon. 
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Belinda Brennan 
Network Coordinator 

Time: 0.7 FTE (3.5 days/week) 
Funding: Victorian Landcare Grant and Project 
Management Funding 
 
Profile: 
Belinda has been South Gippsland Landcare Network 
Coordinator’s for the past five years and has over 20 
years experience in Landcare both in Victoria and 
in Western Australia. This experience is at all levels of 
community and government. Belinda has a significant 
understanding of how Landcare operates at all levels 
and the impact of decision making on the Landcare 
community. Belinda has Bachelor of Applied Biology, 
as well as Certificate IV in Workplace Training and 
Assessment and Certificate IV in Governance. As 
Network Coordinator, Belinda has developed, 
coordinated and overseen the delivery of over $1.8 
million worth of projects for the Network over the past 
four years.

At the 2011 State Landcare Awards, Belinda won the
Australian Government Local Landcare Facilitator/
Coordinator Award. 

Roles: 
  Executive support to Board and Public Fund

 committee of management 
  Strategic planning and partnership coordination 
  Budget development and management including

 preparation of funding applications
  Staff Management 
  Gippsland Sustainable Agriculture Network liaison 
  Liaison and partnership development, South

 Gippsland Shire 
  Representative on South Gippsland Shire

 Sustainability Strategy Reference Group 
  Coordination of Friends of Strzelecki Koala project 
  Corporate sponsorship and business partner support 

Jill Vella
Landcare Project Officer, West Gippsland

Time: 0.5 FTE (2.5 days/week) 
Funding: Project Funding - range of projects and SGLN 
funds 

Profile: 
Jill has been with the Network for 4 years working 
2.5 days a week as a Project Officer. Jill came to 
Landcare from Waterwatch where she was the 
project officer for the NCI project for three years. A 
deer farmer with a laboratory background- Jill has 
qualifications in Biological and Environmental Testing 
(Chisholm Institute) and Agriculture (Melbourne 
University).  

On the Koonwarra property that she farms with her 
husband Michael, they run approx 300 deer on 42 
hectares.  

Roles: 
  Coordination and delivery of New Landholder

 program 
  Coordination and delivery of One Million Trees

 program 
  Coordination and delivery  Healthy Soils : Sustainable

 Farms project 
  South Gippy Newsletter - coordination of article and

 collation, arrange distribution
  Development and maintenance SGLN website

Network Overview

Russell Broadbent congratulates Belinda Brennan on winning 
the Australian Government Local Landcare Facilitator/

Coordinator Award. 



2011/2012

Roles: 
  Targeted Land Stewardship - Westernport region 
  Melbourne Water & PPWCMA partnership 
  Referral of landholders to MW stream frontage

 programs

Information Technology 
South Gippsland Landcare Network Website: 
www.sgln.org.au  
After the launch of our website in 2010, SGLN 
continues to expand the reaches of our information 
and embrace new technology. 

The website offers net surfers the opportunity to find 
out what’s happening in South Gippsland Landcare 
and contact the Network for information about 
anything found on the pages.  Designed to for ease 
of use, the website offers users a complete package 
of all things Landcare with simple navigation tools, 
and one click downloading of all the newsletters, 
information sheets and photos the Network publishes.

Fosky has a facebook page the decision was made to 
have Fosky as our presence on Facebook as a more 
social aspect to this medium. This allows us to post 
events, facts and figures and keep our ‘friends’ up to 
date. 

A twitter account highlights the goings on and keeps 
us in the loop of what else is happening in the world. 
 
While we are exploring the latest in technology and 
social media, they are just tools in our attempts to 
get the message out  there. Our quarterly newsletter 
goes to 800+ members and supporters, an monthly 
email newsletter to 700+ and regular media articles 
and field days are all part of keeping our members 
informed and aware of the latest developments and 
opportunities.  
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Kate Williams  
Project Officer, Corner Inlet Connections 

Time: 1.0 FTE (full time)  
Funding: Project Funding: Corner Inlet, Cape Liptrap to 
Bunurong and SGLN Pest Plant and Animal Funding 
 
Profile: 
Kate Williams has been employed by the Network as 
a Project Officer since March 2010. Prior to working 
with the Network, Kate has fulfilled environmental 
roles within State (Vicroads, Metro North West Region, 
Sunshine VIC) and local government (Mitchell Shire 
Council, Broadford VIC).  Past and current roles 
have focused on pest plant and animal extension/
education, land management and environmental 
project management. Qualified with a Bachelor of 
Environmental Science majoring in Conservation 
Ecology (Deakin University) and Diploma of 
Environmental Management (Swinburne University of 
Technology). 

Roles: 
  Coordination and delivery Corner Inlet Connections 

 project
  Delivery of Cape Liptrap to Bunurong Biodiversity

 Project in Tarwin and Fish Creek areas 
  Project coordination - Bridal Creeper and Gorse

 projects
  Executive Support for Community Weeds Taskforce 
  SGLN weeds website - maintenance and further

 development 

Kathleen Bartlett  
Landcare Project Officer, Westernport 
 
Time: 1.0 FTE (full time)  
Funding: Project Funding - TLS, PPWCMA/Melbourne 
Water 
 

Profile: 
Kathleen Bartlett works full time in the Westernport 
area of the Network on the Targeted Land 
Stewardship and Melbourne Water Stream Frontage 
projects. Kathleen has been working for the South 
Gippsland Landcare Network since January 2011 after 
graduating from RMIT University with a double degree 
in Social Science (Environment) and Environmental 
Science. 

Follow Us On Twitter
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Landcare Awards
On Saturday 15th October the South Gippsland 
Landcare Network was presented with theParks 
Victoria Environment and Sustainability Award at the 
Regional Achievement and Community Awards. This 
is a tremendous achievement for all our 712 Landcare 
family members representing 18 Landcare Groups.

At the State Landcare Awards, the hard work of all our 
members was recognised. 
 

 South Gippsland Landcare Network won the
 Citipower and Powercor Landcare Network Award 

 Belinda Brennan won the Australian Government
 Local Landcare Facilitator/ Coordinator Award  

  Fish Creek Landcare Group received a Highly
 Commended for the Toshiba Landcare Community
 Group Award 

  Jean Carnell received a Highly Commended for the
 Australian Government Individual Landcarer Award 

  Graeme and Rosemary Trease received a Highly
 Commended in the DPI Sustainable Farming Award 
 - West Gippsland. 

  Congratulations to the West Gippsland Catchment
 Management Authority on winning the Australian
 Government Natural Resource Management Award.

The Fish Creek Landcare Group members celebrate their 
highly commended Group award with Award presenter - 

Catriona Rowntree.

Mark Walters, Rob Jones, Phillip McGarry (WGCMA) 
& John Anderson (SGW) enjoying the Thank You Luncheon.

Network Overview

Thank You Luncheon 

The awards are a tremendous achievement for all our 
712 Landcare family members representing 18 Landcare 
Groups and recognises their dedication, enthusiasm and 
commitment to the protection and enhancement of 
South Gippsland Environment. Awards and recognition 
such as this would not be possible without the support of  
all our sponsors and supporters. In December 2011, SGLN 
hosted a luncheon to say thank you to our supporters 
for their support either financially or in kind or both which 
allows the Network to deliver innovative programs that 
are making a huge difference to the South Gippsland 
environment.

FOSKY has a Facebook Page
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South Gippsland Landcare Network 
Partners 

SGLN is primarily funded based on projects that have 
been developed in partnership with other agencies. 
Partnerships with all sectors of the community are 
vital for the Network to deliver high quality projects. 
The Network is in the unique position in that we 
have access to all sectors of the community and 
government and can develop and implement 
projects that involve a range of stakeholders. As with 
any good partnerships the benefits flow both ways. 

Publicity for our partners and holding joint field days/ 
information sessions and community involvement are 
common themes with all our partners.

The strength of the Network, its professional and 
leadership role it plays in West Gippsland is evident in 
the number of organisations continuing to support the 
Network and the range of new partners supporting 
the Network in recent years.

SGLN partners include;

West Gippsland Catchment Management 
Authority (WGCMA)
WGCMA hosts the Network staff and provides human 
resources support as a package of employment. The 
Network delivers a range of projects on behalf of the 
WGCMA. WGCMA are able to access larger scale 
funding and the Network provides access to the 
community and the on ground delivery of projects 
such as the Cape Liptrap to Bunurong Biodiversity 
Biolink and Corner Inlet Connections. We have been 
actively involved in policy and planning sessions 
with the WGCMA including the Invasive Plant and 
Animal Strategy, Biodiversity forum and the Regional 
Landcare Forum.

Port Phillip Westernport Catchment 
Management Authority (PPWCMA)
As SGLN covers two CMA regions, we have 
partnerships with both CMAs. We work closely with the 
PPWCMA in the delivery of services to landholders in 
the Westernport part of the Network. The PPWCMA in 
conjunction with Melbourne Water fund the PPWCMA 
Community NRM Coordination program which runs 
from Feb 2011 to June 2012. As for the WGCMA, we 
play an active role in policy and planning discussions 
at a CMA level.

South Gippsland Water (SGW)
SGW is a long term supporter of the Network providing 
$20,000 a year for three years for the One Million Trees 
project. SGLN and SGW have a joint display at the 
South Gippsland Shire Sustainability Festival. (pictured 
below) 

Melbourne Water (MW)
SGLN works with Melbourne Water (MW) staff on 
referral to and delivery of MW Stream Frontage 
program. MW and PPWCMA provide joint funding for 
the Community NRM Coordination Program.

Year 9 students from Drouin Secondary School helping plant 
Land Stewardship projects.

John Fleming talks to prospective members at the 
Sustainability Festival.
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GPA (General Practice Alliance) South 
Gippsland
SGLN partnerships are not just with environmentally 
based organisations, a concern for rural health amongst 
SGLN Board members has lead to partnerships with 
medical and other support services. Landcare is not just 
about planting trees, it is about looking after the people 
who look after the land. On a number of occasions 
SGLN has partnered GPA and in particular their rural 
community support officer to offer and promote 
opportunities for landholders to access health services in 
a farmer friendly way. 

A partnership with GPA saw 195 people attend a 
presentation of “You Won’t Die Laughing”. It was a 
great opportunity to work with an organisation outside 
of the NRM sector and to promote the benefits of 
laughter and looking after the people who look after 
the land. 

HVP Plantations
Over recent years, SGLN has developed a relationship 
with HVP with our Friends of Strzelecki Koala Project. 
HVP have developed a Koala Atlas for all their 
plantations, and are providing SGLN with mapping 
and information about koala habitat and the key 
areas for the creation of biolinks. HVP have also 
supported SGLN with covering costs of presenters for 
our recent koala information evening with over 60 
people attending.  

Michael’s Supa IGA

A new partner in 2011/12 was Michaels SUPA 
IGA. SGLN is now part of the Michaels SUPA IGA 
Community Rewards Program. All funds raised as part 
of the program will be directly allocated to SGLN’s 
One Million Tree Program. Effectively points for trees 
(more correctly indigenous plants). The money will be 
used for grants to Landcare members to protect and 
enhance our natural environment.

SP AusNet
SPAusnet via Landcare Australia Limited funded a 
Friends of Strzelecki Koala project with the Foster North 
Landcare Group. This is the second year, SPAusnet has 
sponsored a project. The connection of our corporate 
partners to onground works has benefits not only to the 
environment, but also helps to raise the company’s 
profile and links company staff to action on the ground.

South Gippsland Shire

We have been working with the South Gippsland Shire 
to build a better relationship and ideally get more 
actively involved in the joint delivery of services for the 
South Gippsland environment. The Network executive 
did a presentation to the councillors, this was followed 
by a meeting with Tim Tamlin, CEO and a meeting 
with senior Shire executives. 

Belinda Brennan, Anna Langley, Patricia Cameron Hill, 
Kate Williams & Peter Fell. ‘You have to smile when you 

wear your chicken hat’.

Network Overview
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Richmond Football Club
The Tarwin Landcare Group in conjunction with the 
Tarwin Football and Netball Club and the Tarwin Lower 
primary School were successful in receiving $5,000 
from the Richmond Football Club for a revegetation 
project around the football grounds.

Landcare Networks in West Gippsland
SGLN is one of five Landcare Networks (LN) (Yarram 
Yarram LN, Latrobe Catchment LN, Maffra and District 
LN, Bass Coast LN) in West Gippsland. We play an 
active role in working with the other Networks to 
promote Landcare across the region and deliver high 
quality outcomes. The joint delivery of projects such 
as soil health program is another way we work closely 
with our neighbouring Networks. SGLN is a key player 
in the Regional Landcare Forum. SGLN has actively 
supported other Networks in the region in governance 
and constitutional issues and in the processes 
associated with establishing a Landcare Public Fund 
and deductible gift recipient status.

Landcare Networks in Port Phillip Westernport
As SGLN covers two CMA regions, we play an active 
role with the Westernport Landcare Network and 
the Bass Coast Landcare Network in the delivery 
of the Targeted Land Stewardship Project and the 
Community NRM Coordination Program project.

Business Partner Program
For the past two years, SGLN has a business partner 
program which provides benefits to our members as 
well as supporting our local businesses. Six businesses 
came on board offering a range of discounts 
depending upon the products and services they offer. 

We also work directly with a range of community 
organisations to support and promote environmental 
initiatives.

This closer working relationship has resulted in a 
number of projects being delivered in partnership 
with the Shire. 

  Friends of Strzelecki Koalas 
  Jeannie Deane, local councillor funded the
  purchase of a Koala suit
  $50,000 bequest for planting trees for koala  
   habitat. This is from a bequest from the late
  James Harvey, a landholder in the Mirboo
  North area. 

  Sustainability 
   SGLN was one of the major sponsors for the
   Sustainability Festival - 14th April 
   Actively working with Shire on Sustainability
   Network 

  Real Carbon Action 
   We have received $5,000 from Shire to offset
   carbon from their fleet in 2011/12.
    Building on the Shire offset, SGLN and Shire
   developed and delivered the Real Carbon
   Action program. 
    Real Carbon Action program uses your $50 
   tax deductible donation to plant 25
   indigenous trees and shrubs in South
   Gippsland to help offset the carbon emitted
   from the use of your vehicle. Nineteen
   landholders committed to the program in 
   the first year.

Members of the Tarwin Football Club, Kathleen Bartlett 
and members of the Richmond Football Club celebrate 

receiving the grant.
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Opening Balance 1 July 2011:   $228,584 
Closing Balance 30th June 2012:  $182,962 

Expenditure is $45,622 in excess of income in the 
2011/12 financial year. This is due to projects being 
delivered across multiple financial years and funding 
allocations being received in previous financial year 
and paid in current financial year. Over 85% of the 
Network’s income is based on grant and project 
allocation, therefore expenditure of project funds is in 
accordance with funding agreements. 

Income 
For the 2011- 2012 financial year, the South Gippsland 
Landcare Network received $630,947 in income. 
The income was predominantly in the form of project 
specific grants from a range of funding bodies. 
Funding received includes final payments from 
2010/11 projects for projects that span across two 
financial years.

Income categories 
Grant Income    $548,000
Memberships    $1,783
Sponsorship     $30,825 
Awards      $7,000
Collections     $9,874 
(Money received on behalf of Landcare Groups and passed  
to group). 
Equipment Hire    $785
Interest      $10,207 
Newsletter income   $1,313
Donations     $302
Pest Plant and Animal   $232
Carbon Program   $950
Training courses    $5199
Miscellaneous income   $14,412 
(Inc. reimbursements for expenses incurred on behalf of other 
agencies) 
Total Income    $630,947

Expenditure 
Network expenditure for 2011/ 12 was $676,569. 
This is $45,622 in excess of income. This is due to 
projects being delivered across multiple financial years 
and funding allocations being received in previous 
financial year and paid in current financial year. Over 
85% of the Network’s income is based on grant and 
project allocation, therefore expenditure of project 
funds is in accordance with funding agreements. 

Expenditure categories  
Employment     $318,908 
Board       $17,526
Operating
   Accounting    $4,900
   Audit     $1,373 
   Grants & Awards   $16,000 
 (paid to Landcare groups on behalf 
 of funding bodies and Network) 

   General     $5,477
   Information Tech.   $349
   Memberships    $1771 
 (paid to Landcare groups)

   Meeting expenses   $2,450
   Printing and Stationery  $840
   Reference resources   $1,906
   Mobile phones    $346
   Travel and accommodation  $31,009   
 (includes SGLN vehicle usage)

 Total Operating    $66,421 
Promotions      $28,159 
Training, Field days etc   $28, 357
On ground works 
   General     $48,728
   Native Plants    $36,000
   Seed     $7052
   Fencing     $97,330
   Contractors    $19,188
   Chemicals   $8,896
Total On ground     $217,194

Total Expenditure    $676,569

Financial Overview

Financial Report - Landcare Network

Note: Appendix 1: SGLN Audited Financial Statement 2011/12
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Project Funding Allocations for 2011/12

Project Details Funding Received From Project 
Funding

Corner Inlet Connections 

Cape Liptrap to Bunurong 
Biodiversity 

Koala Bequest Project 

Targeted Land 
Stewardship

Friends of Strz Koala - Vic 
Landcare Grant 

Community NRM 
Coordination Program 

Healthy Soils Project - WGCMA 

Victorian Local Landcare 
Facilitator Initiative 

Ecomonitoring Contract 

One Million Trees Project  

Friends of Strzelecki Koalas

Bridal Creeper - Wons 
Project 

SGLN 25th Anniversary 
Grant 

Richmond Football Club Grant 
for Tarwin Landcare Group 

TOTAL 

Caring for Our Country (CFoC) via WGCMA   

Victorian Government - Victorian Investment Framework via 
WGCMA

Estate of James Harvey via South Gippsland Shire 

Victorian Government - Victorian Investment Framework via  
Bass Coast Landcare Network 

Victorian Government - Victorian Investment Framework via 
WGCMA 

PPWCMA, Melbourne Water and CFOC

Caring for Our Country (CFoC) via WGCMA  

State Government via WGCMA 

Department of Sustainability and Environment

South Gippsland Water

SPAusnet via Landcare Australia Limited 

Community Coastcare via Department of Sustainability and 
Environment

Department of Sustainability and Environment 

Richmond Football Club 
 

$165,000

$115,800

$50,000

$50,000

$45,000

$42,000

$32,000

$31,000#1

$24,500

$20,000

$10,000

$7,260

$5,000

$5,000

$602,560

The SGLN received two amounts of Award funding this financial year 
1. $2,000 was received from Regional CommunityAchievement Awards and was used to purchase promotional
 banners for use in displays.

2. $5,000 was received for the Network Award at the State Landcare Awards. The Board decided that given this
 Award was due to the hard work of the individual Landcare Groups, that the Network would offer each group
 $500 in recognition of their contribution to the Network Award. Additional funds for the offer would be taken
 from Network funds. Thirteen of the eighteen groups accepted the offer and the award money was used for:  

  Three  welcome BBQs     Two other BBQ/ catering 
  Farm gate signs             I farm course
  5 roadside weed control programs    1 sponsor to attend National Conference

Interest received 
The bank interest SGLN received was used to fund the new landholder program including 

  Welcome packs       Small grants program $6,000 in on ground works
  1:1 site visits
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The South Gippsland Landcare Network inc. (ABN 52 166 526 533) and its public fund South Gippsland Landcare 
Fund was entered into the Register of Environmental Organisations on 16th December 2009 and is entitled under 
the Income Tax Assessment Act 1997 item 6.1.1 of subsection 300-55910 to receive tax deductible donations.

The South Gippsland Landcare Fund was established to receive public donations for Landcare projects in South 
Gippsland. This will also allow SGLN to access a greater range of funding opportunities as many philanthropic trusts 
require deductible gift recipient (DGR) status when granting funds. 

The objective of the fund is to support the environmental objects of the South Gippsland Landcare Network as 
defined in the Role and Statement of Purpose  

Opening Balance: 1st July 2011  $1808.97 
Closing Balance: 30th June 2012  $2470.23 

Income 
Donations      $1604.75 
      $950 - Carbon Action Program
      $260 - Les Horsfield - for the Strzelecki Koala program 
      $394.75 - sale of Koala cards, general donations for koala program 
Interest       $9.50 
      $1614.25 

Expenditure 
Carbon program     $950.00
Bank fees      $2.99 
      $952.99

The main program for the Fund in 2011/12 was the Real Carbon Action Program which was delivered in 
conjunction with South Gippsland Shire. South Gippsland Landcare Network’s Real Carbon Action program uses 
the $50 tax deductible donation to plant 25 indigenous trees and shrubs in South Gippsland to help offset the 
carbon emitted from the use of your vehicle.

The contribution will 
  Store carbon       Create habitat for wildlife
  Protect our precious waterways    Create shade for livestock
  Reduce nutrient run off into our streams   Protect our precious soils
  Beautify the South Gippsland landscape

 
Whilst we recognise that every vehicle’s emissions are different and that every tree/ shrub captures varying 
degrees of carbon, we are using averages. This program is about positive community action at a reasonable 
price. If we were to calculate the actual figures for each vehicle and each tree, the cost of the program would 
be prohibitive.

The South Gippsland Shire Council has shown their commitment to the program by contracting Landcare to plant 
2500 trees/shrubs to offset the Shire Fleet for this year. This will offset the 660 tonnes of carbon produced in 2011/12 
by the South Gippsland Shire vehicle fleet. 

Nineteen landholders paid $50 each and offset their carbon. This will result in 475 trees planted in the 2012/13 
planting season. 

Thank you to Cardell Accounts who have for the third year in a row, reduced the cost of the audit by $200 as a 
donation in recognition of the nature of the Fund.

Financial Report - Landcare Fund

Note: Appendix 2: Landcare Fund Audited Financial Statement 2011/12
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Source of Project Funding

SGLN Supporters and Partners

Supporters and Partners:

  West Gippsland Catchment Management 
    Authority 

  Port Phillip and Westernport Catchment
    Management Authority 

  South Gippsland Shire Council
  Australian Government - Caring For Our Country 
  Evans Petroleum Gippsland Pty Ltd
  South Gippsland Water
  Melbourne Water 
  Cardell Assurance & Audit
  HVP Plantations
  State Government Victoria 
  SP AusNet
  Michael’s Supa IGA
  Department of Sustainability & Environment
  Landcare Australia Limited
  VicRoads

Corporate

Federal

Private

State

Local Business and Partners:

  Leading Edge Computers 
  NRI Agmart
  Elders Insurance
  South Gippsland Hire & Sales
  Countrywide Clothing & Safety Supplies

Media Supporters:

  The Great Southern Star 
  South Gippsland Sentinel Times
  Foster Mirror
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There were 18 Landcare Groups in the South Gippsland Network area in 2011/12. 
There are currently 726 Landcare members in the South Gippsland Landcare Network area. 

Landcare Group President Secretary

Allambee Community

Allambee South 

Agnes River District

Arawata  

Franklin River

Foster North

Fish Creek

Hallston

Loch/Nyora

Mirboo North Mardan

Mt Eccles/ Wild Dog Valley

Mt Lyall

Nerrena

Poowong

Prom Plains Sub Group 

Tarwin Lower

Tarwin Valley 

Triholm
  

Evelyn Lillie 

Tom Butcher 

Arie Bos 

Syd Whyte 

Michael Green  

Corrie Greven 

Gary Wallis 

Steven Reinisch 

Ron Barnacle 

Phil Piper 

Vicki Kenney

Geoff Ferrier 

Sue Miles 

Steven Halliday 

Mohya Davies

Anne Box

Jeanette Hill 

Russell Hupfield 

  

Judy Lackman

Lyn Butcher

Garry Ardley 

Dawn Marotti 

Hugh Sarjeant

Rob Jones 

Robin Stevens 

Frank Dekker

Dallas Handley 

David Jones 

Pat Spinks

Frank Bujega

Max Boyd-Richards 

Wendy Davis 

Monica Pound

Paul O’Sullivan

Russell Swan 

Wilma Mackay

 

  

Landcare Group Reports

Network Memberships

There are currently 45 Network members. Network membership is down in 2011/12 as many members have 
chosen to join local groups such as Tarwin Valley now that they are more active.

See Appendix 3: SGLN Landcare Group Boundaries Map 
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Arawata Landcare Group
Arawata Landcare Group was fortunate to attract a 
grant from WGCMA of $5000 to provide trees only for 
members.  Since Xmas we have attracted another 
grant from Canberra...”Community Action Grants” of 
$20,000 for extension of tree planting again for trees 
only as we have demand for trees where members 
are willing to fence areas that need attention 
regarding water courses and or protection.

The Reservoir project is nigh on complete with Martin 
Chatfield supervising contractors to tidy up and 
carry out the existing promises regarding tracks and 
reinstatement. Dave Sutton had an open day in April 
23 on his total farm re-forestation project. (40 people 
supported his day from all over). Weeds were again 
were on the radar this year as we managed to have 
the DPI do the Enforcement and to the group’s 
thinking did the job to a more satisfactory level.

“A Team” Mark, Rob, Tony and Syd sprayed the 
railway easement from O’Neill’s Rd to Kardella R.S....
also Fairbank Rd from the old Arawata school to 
Kardella rd corner. Mark & Syd sprayed the Ruby 
junction with the SG Highway when returning the spray 
trailer from repairs to the gearbox (request from Ruby 
members) and Roger & Lill’s was sprayed by Mark and 
I in March also.

Blueys place was back pack sprayed for weeds early 
in March by Mark, Jack, Henk and Syd.

The Local Food Network ran workshop 1 at the 
Arawata Hall with Nick Dudley speaking on behalf 
pruning fruit trees and problems associated followed 
by a walk at Roger & Lills property in Steven’s Rd.

Agnes River District Landcare Group
It was a very quiet year, a couple of small working 
bees to tidy up the tracks in the Hazel Park Reserve, 
After hosting a visit last year to our area, we had a 
very enjoyable and informative return visit to the 
Nerrena Landcare Group which included a BBQ lunch 
and an (envious) look around a sustainable off-the-
grid home,12/13 looks like being a busier year.

Allambee Community Landcare Group 

Heavy rainfall throughout Gippsland over the past 
two years has presented landholders in the Allambee 
area with extra problems. Several community 
members undertook projects, with the aid of funding 
available for the Tarwin River Enhancement Project, 
to fence, eradicate weeds and revegetate areas 
of significance along the Watkins Creek and its 
tributaries. Project works have now been completed 
(weed control will of course be ongoing) but access 
due to the extremely wet conditions prolonged the 
time for completion. The added problem of landslips 
and soil erosion on many of the properties has also 
been a focus for the group. We are in the process of 
organising a field day to assist and advise on suitable 
control measures for these areas.

With the ongoing concerns of noxious weed control 
in our area, we had Bob Wilson, the Area Leader for 
Biosecurity, (Leongatha branch) come out and talk to 
the community regarding the compliance measures 
and control of noxious weeds. Bob took the time to 
visit and talk with some of the local property owners 
in the afternoon to identify and view properties of 
concern. In the evening, he outlined to the group 
the DPI’s approach to managing widespread 
established species such as ragwort and blackberry. 
He encouraged the members to work together and 
implement an ongoing community led program 
to target and eradicate noxious weeds, providing 
assistance to new landholders who may not be fully 
aware of their compliance obligations. 

Allambee South Landcare Group 
A quiet year for Allambee South with heavy 
rainfall this year has seen delays in group members 
completing their projects.  Members have been 
involved in the final areas of the Tarwin Catchment 
Enhancement projects. As  a key area for protection 
and enhancement work  for Koala habitat, Allambee 
South members will be actively involved in the Friends 
of Strzelecki Koalas in 2012/13. 
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Following a survey of members in March we have 
responded to members interests & comments.
Our new Committee is endeavouring to revitalise 
the group and raise the Groups  profile by improved 
communication, a new logo, guest speakers and 
pizza nights at alternate meetings. 2011-12  guest 
speakers included local vet David Lucas who gave a 
presentation on the koalas of Snake Island, Howard 
Plowright who presented Bird Life of the Corner Inlet 
area and recognizing their various calls & sounds. 
Kate Williams , our Corner Inlet representative from 
the Network, also gave a couple of presentations 
including promotion of a grant for koala habitat 
available to our group. Matt Bowler from WGCMA 
gave an interesting presentation on wetlands and 
Bruce Atkin from DSE will speak at our upcoming 
August meeting on Coastal Environments.

Fourteen property owners are taking advantage a 
grant and will plant 5,150 trees guarded with rigid 
plastic guards to improve koala habitat in the Foster 
North area. The Group is also working with various 
authorities to improve the Turtons Creek Reserve 
environment.

We are affiliated with the Foster Community 
Association and are working together to investigate 
the development of a wetlands at the Foster Station 
Park. Many of our members are retired and some find 
it too labour intensive to plant or weed as much as 
they would like to so we have become affiliated with 
South Gippsland Secondary College as our Junior 
Landcare members. We hope this partnership will 
result in new joint projects for both age groups. 

Foster Nth was also proud to have  a member 
nominated to the Victorian Landcare Long Service 
Honour Roll for his services to the Group and 26 
members nominated for the South Gippsland Long 
Service Honour Roll for their continuing service.

Our members have also produced a booklet for “Tree 
Changers”  with hints on adapting to country living 
and have obtained discounts for herbicides from 
Foster Landmark and Murray Goulburn.

The Committee have gained permission from South 
Gippsland Council to erect our Landcare Logo along 
with other Service Clubs at the entrance to Foster 
Township in the hope this will enhance our profile with 
the community resulting in improvements to the local 
environment.

We have been encouraged  by members emailing 
us queries such as information on spraying and 
grants etc and  will always welcome suggestions & 
feedback.

Fish Creek Landcare Group
Our group focus over the last few years is to 
encourage the local community in ecological 
management of bush and farm land, with protection 
of creeks and drains and maintain a balance 
between agriculture, remnant vegetation and wildlife.

We are encouraging local farmers and a significant 
lifestyle population to meet this focus with education, 
planting, fencing and weed management. This will 
gradually develop a significant series of corridors/webs 
for wildlife from coast to hills. It should be noted that 
we have a specific interest in expanding the genetic 
diversity of the lyrebird via these corridors.

Our group has 62 members and an executive 
committee of 8 meets bimonthly.

Our activities for the past year include:

  Winner of the WGCMA Landcare Group Award at
 the South Gippsland Network awards

  Highly Commended for the Toshiba Landcare
 Community Group Award at the Victorian Landcare
 Awards

  The Dividing Creek Project - an engagement of all
 landowners in the catchment area of Dividing
 Creek to discuss management, protection,
 vegetation, weeds and wildlife 

  Public meeting with guest speaker David Farrar on
 “Fox management”

  Ross Battern speaking on “Farming practises in
 Iceland”

  Combined activities with Tarwin Lower landcare
 group (evening talk, wetlands walk)
 
We look forward to another interesting and diverse 
year in Landcare.

Foster North Landcare Group 
Foster North Landcare Group has 49 financial property 
members. As Foster is the “Gateway to the Prom” and 
mainly a tourist town one third of our members are City 
based. All though our membership is consistent, we 
understand City members have little time to attend 
our meetings or  become involved in field days or 
plantings. Even so, we are grateful for the interest they 
have shown. It has been rewarding to see member 
involvement and attendance at meetings improving.
We have had 7 new members in 2011 which is also 
encouraging.

Landcare Group Reports
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Franklin River Landcare Group  
We have kept our meetings going, but a planned 
assault on weeds was negated by a combination 
of lack of time, the weather, and chemical 
accreditation.

Some of us are attempting to get the chemical issue 
resolved, but this has also been frustrating: courses 
advertised and booked have then been cancelled.

We do plan to do some work over the summer period, 
though, with our new weed-spraying machine.

We did a small working Bee recently, clearing 
blackberries and making a track suitable for access, at 
the Toora ‘Koala Walk’ - a track put in by the Group.

Hallston Landcare Group  
The Hallston Group has had a year of changes this year 
- with a new President and Secretary and  a few new 
members. But we are confident we are heading in the 
right direction. 

The work on the Tarwin River continues with more trees 
planted and our waterway protected. The group hopes 
to work with neighbouring groups over the coming years 
to extend the corridor along the Tarwin River. 
 
The Group spent their award money on a welcome 
BBQ and that attracted a few new members and lots of 
enthusiasm. It was a really positive day. 

So with lots of renewed enthusiasm, we have an exciting 
year ahead planned.

Loch/Nyora Landcare Group  
After 20 years of planting native vegetation on private 
and public land in the Nyora and Loch areas, those 
of us living here today, are the fortunate beneficiaries 
of a beautiful landscape that is immeasurably 
better than it would have been without Landcare 
and the many people who have contributed to the 
organisation and the landscape over the past two 
decades.

Despite all that progress, it seems the community 
remains interested in continuing to protect and 
improve our local environment. The Loch Nyora 
Landcare Group (LNLG) has a strong base of nearly 
50 paid up members and recent environmental events 
suggest there will be an ongoing need for Landcare

to remain active and ready to address the inevitable 
new challenges that nature and ‘progress’ throw our 
way.

This year has seen what is probably the wettest winter 
in several decades, a ‘typical South Gippsland Winter’ 
according to many in our area who can’t remember 
a wetter one. But with it has come a phenomenon 
that most of us have not seen before, or at least, 
not to the extent we are seeing it now - land slips. 
The proliferation of landslips last Winter and again in 
the early part of this Winter, have had a dramatic 
impact on our landscape. And, of course, there is the 
attendant damage from localised flooding.

At a more timeless level, the relentless challenge of 
weeds reminds us that there is still, and always will be, 
work to be done. 

And so Landcare remains as relevant today as it did 
when it began.

On the challenge of repairing and reducing land slips, 
Landcare is active with studies on how to be repair 
and prevent them. On the weed front, new initiatives 
targeting specific weeds like Ragwort, and the impact 
such weeds have on neighbouring properties, has 
been a focus of Landcare this year with personnel and 
funding applied to the challenge.

This is a photo of a poster of LNLG displayed 
with other community posters at a Queens 
Jubillee lunch last weekend and it will also 
be on display this weekend  at the Queens 
birthday weekend Food and Wine festival. 
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Just as in the city, country people struggle to find the 
time to contribute to committees such as ours, but 
we are lucky to have a large and active committee 
covering all manner of responsibilities from finance, 
secretarial, managing projects on public land like 
Hilda Falls, educating, and helping to dispense the 
funding for Landcare projects on public and private 
land. 

So, with a strong member base, an equally strong 
and engaged committee, and effective support from 
the South Gippsland Landcare Network, our local 
communities will not only see significant maintenance 
work on weeds and the like continue, but they will 
continue to see more vegetation, more reclamation 
and further enhancement of our challenging but 
beautiful landscape.

Mardan/Mirboo North Landcare Group 
Late in 2011 we had a Tree Bee at Wightman’s farm 
with 1,150 planted. (Tree Bees are where we all gather 
at the planting site at about 10am on a Sunday 
morning, plant trees till about 12 noon, then share food 
with a BBQ with general socialising for another couple 
of hours) Landcare Cadets, Year 9 elective at our 
local secondary college did tree walk, wind breaks, 
compost pig, electric fencing and gold fish in water 
troughs at Wightman’s farm.

The cadets started propagating trees before Christmas 
and one girl, Amy from Boolarra potted out 2,500 trees 
over her school holidays. On 10th May the cadets 
went to Latrobe Valley Sands and planted 1,300 trees.
Christmas break up was a picnic at the Morwell River 
Falls with a walk along the river and a viewing of all 3 
falls. Several of our members were introduced to some 
friendly leaches.

Our group started in February 2002 and on the 31st 
March 2012 we celebrated our 10th anniversary with 
tea at the Wightmans, where it all began. A walk to 
see tree plantings over the 10 years. BBQ tea and 
salads supplied were excellent. A beautiful cake 
made and designed by Phil and Kate.  An extremely 
good turn up of original and new landcare members. 
A slide show of photos of our groups activity days over 
the years. A great night must have been had by all, as 
no one wanted to go home.

We have been allocated $10,000 from Jim Harvey’s 
bequest which will be used to plant trees along the rail 
trail between Mirboo North and Darlimula.

Work was completed on our Caring for country grant 
“Re vegetating the bare hills of Mardan and Mirboo 
North” ($20,000 - 5 properties $10,000 spent on fencing 
and $10,000 spent on trees) At our June meeting our 
group passed a motion declaring that they were 
against Coal Seam Gas mining in South Gippsland.

Mt Eccles/Wild Dog Valley Landcare Group
Five members of group have taken part in the ifarm 
course this year at the Mt Eccles Hall.This has been 
followed up by three meetings between participants to 
assist each other in mapping our farms.

We have had our first AGM for years and a Sausage 
sizzle at Mt Eccles Hall to welcome people to the district 
particularly newcomers. This has resulted in several new 
members and others have transferred from the retired 
Leongatha North Group. Our next meeting will be 
preceded by a “Snake Bite Night” open to everyone.  
This is conducted by a member who is an experienced 
officer and is aimed at all those locals who missed the 
previous “Snake bite Night “ last year. It deals mostly with 
the first aid aspect.

Later in the year we have plans to visit Hamanns Bush 
and this will hopefully lead on to some weed eradication 
when we lean a little more about the requirements in this 
department.

Landcare Group Reports

Graeme & Rosemary Trease, Mike & Jean Carnell at the 
State Landcare Awards.
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Mt Lyall Landcare Group 
The Group’s 20th Anniversary AGM/Dinner was held 
in the Poowong Hotel on 20th September 2011 and 
very well attended by more than 50 members, past 
members and guests. Photographs and documents of 
past history were on display and Mr Martin Fuller, CEO 
of West Gippsland CMA, was guest speaker.

Group membership has been maintained at around 
50 plus landholders and our financial position remains 
sound.

Our first Group activity in January was a farm Walk at 
the property of Leesa and Grant Williams at Hallora. 
Grant demonstrated and explained the operation of 
their robotic milking system and the Group walked 
to the many areas of revegetation where Leesa 
and Grant explained the difficulties encountered 
and success of the projects. A very enjoyable BBQ 
followed.

A second Group activity took the Group to the 
properties of Paul Spiers and neighbours at Archies 
Creek. Paul took the group on the tour of the 
revegetation areas and we saw a prime example of 
what can be done with leadership, commitment and 
time.

The group continues to provide members with an 
inventory of plant and equipment for loan and hire 
very ably maintained by Harold Hillberg and Bill 
Loughridge. An additional second hand 900 litre spray 
unit has recently been obtained from the Network.
Members of the executive have represented the 
Group at a number of formal meetings.

The Annual Information Session at Poowong was 
attended by Lyn Mitchard, Frank Bugeja and Jim 
Forbes.

The Melbourne Seminar on “Revitalize Your Landcare 
Group”

The Melbourne Water workshop in Koo Wee Rup to 
review the draft strategies for Storm Water Runoff and 
Healthy Waterways.

Members attended a CMA seminar “Give me some 
Credit” on Climate Change and Carbon Farming in 
Pakenham.

A Representative attended a meeting in Leongatha 
with Minister Peter Walsh and Simon Price with other 
Landcare representatives to discuss the control of 
weeds in the district.

Members attended the “Weeds to Wonder” field 
day at Walters Poowong property and The Weed 
Identification Expo at Poowong where a number 
of new members were recruited by the Network. 
Members also participated in the field day on 
Blackberry Rust Release at Leongatha.

The group Project Officer (Tom McNamara) 
participated in the Melbourne Water Advisory Group 
Discussions.

Members have participated in formal training courses 
organised by the Network including Soil Health and 
Soil Fertility as well as Landcare Projects of the Land 
Stewardship Initiative for Revegetation and Soil Health 
and the Linking of Soil Carbon and Acidification with 
farm Management. These included a number of follow 
up field days/seminars at various locations throughout 
the area. Participants were able take advantage of 
associated grants and incentive plans.

The group has applied for and received a grant to 
purchase chemicals for the control of weeds at the 
Athlone and Mt Lyall School sites. A working bee has 
been held at Athlone and we plan to attack the Mt Lyall 
site in the near future.

The Group has produced and distributed the Mt Lyall 
Group newsletter several times throughout the year.

Our 21st Annual General Meeting will be held at the 
Loch Hotel on the 2nd of October 2012.
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Highlights included:

Climate and Carbon Meeting
This was a well-attended meeting with people coming 
from Bairnsdale, Fish Creek and Mornington. As usual 
there were many different points of view, but most 
people now accept that the threat is real. Poowong 
seems to be a popular centre for new knowledge and 
debate. We must be smarter than other areas.

The Silver Anniversary of Landcare Party, was held in 
Poowong on the 15th of December with Poowong, 
Mt Lyall, Triholm and Loch/Nyora group members 
attending.

After good BBQ and salads, sweets and drinks on a 
very barmy evening, everybody chatted to see what 
each had been doing on their property. A member 
from each group gave a brief history of when they 
started, how many members they had and how 
they felt Landcare had benefited their group and 
environment.

This was followed by Games that tested our childhood 
memory and our ability to dance with a stranger and 
still be co-ordinated. Followed by some tasty sweets, 
more chatter and we eventually headed for home. As 
a memento of the anniversary, each of those present 
was given indigenous plants to plant on their property.

We were pleased to be a part of the new weed 
control initiative. The weeds were showing their heads 
and Gerry was kept busy. He has spoken to many 
and set time limits for a few. We have had some good 
reports from those that used the helicopter earlier. This 
helps in the steeper country.

Prom Plains Landcare Sub Group  
Group members have continued their Landcare 
activities as part of the Corner Inlet Connections project 
and continuing tackling weeds on their own properties 
and with a quiet start to the year, the Prom Plains group 
has ended with a rush. A new contact person and 
secretary has seen a new lease of life in the group. 
Planning in underway for a range of activities in 2012/13. 

Nerrena Landcare Group   
This year we managed 3 meetings and one unminuted 
meeting in January.

Our activities this year have included;
  Removing the guards from the plantings at

 Leongatha and Stony Creek on the Great Southern
 Rail Trail.

  Nomination of Coral & Kevin Hughes and Zoe &
 Richard Baillie on the Landcare Honor Roll. Coral
 and Zoe both attended Government House in
 recognition of their achievement.

  The arrival of Landcare Gate Sign for financial
 members. 

  Several members attended the “You Won’t Die
 Laughing” show in Leongatha. 

  South Gippsland Landcare Network AGM.
  Agnes River Landcare Group visited us and were

 taken to see the Railtrail at Stony Creek, followed by
 a visit to the unnamed creek that the Hughes &
 Evan’s families have revegetated.  This was followed
 by a BBQ lunch (cooked on a trailer) at Kevin &
 Coral’s new home at the end of Egans Road.

  A meeting at Jocelyn & Max Boyd-Richards property
 on a very wet January afternoon.

  A walk over the property of Kate & Peter Walsh to
 see their revegetation efforts followed by a shared
 evening meal.

  Funding by South Gippsland Landcare Network for
 roadside spraying.

  President Sue attended a meeting in Meeniyan (on
 the highway) to hear activities for South Gippsland
 Landcare Network 2012.

We have a small core group of members who join in 
activities regularly with a wider group who through 
business or young families find it harder to attend 
our activities.  We appreciate the efforts of all our 
members who strive to make the Nerrena Landcare 
area a much richer environment.

Poowong Landcare Group  
It has been another eventful year for our group. We 
said farewell to some long-serving members but 
welcomed some new members as well.

Landcare Group Reports
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Tarwin Landcare Group   
The core activity for the Tarwin Landcare group has 
been the ongoing maintenance and use by members 
of its spray trailer. This trailer, which is well managed 
and maintained by one of the group’s members, is 
a valuable resource rented by the locals to spray 
blackberries over the summer months. This year the 
group is also using some of our SGLN Award money to 
subsidise the costs of chemicals for roadside weeds, 
for which this spray unit is often used.

With the assistance of Kate Williams the group 
received some funding to undertake some fox baiting 
on private land along the coastal road from Tarwin 
Lower to Walkerville. The group has worked with the 
Parks Victoria to ensure this baiting project works in 
conjunction with their baiting of the Cape Liptrap 
Coastal Park. This baiting program is being carried 
out in the lead up to the 2012 lambing season. 
Peter Wright who is helping with this project made a 
presentation to the Group at it April meeting outlining 
different strategies to combat fox problems.

Tarwin Valley Landcare Group 
The Tarwin Valley Landcare Group formed in June 
2011, and so this year was their first year with the 
combined groups. 

Many existing SGLN members converted their 
membership over to Tarwin Valley and a few old faces 
as well as lots of new ones have joined the group. 

A Victorian Landcare Grant received in 2010/11  to 
help establish the group was rolled out including a 
small grants program to help the members kick start 
their work. 

Slow and steady has been the order of the day over 
the past 12 months and 12/13 is shaping up to be a 
busy year. 

 

Triholm Landcare Group 
The pimary focus of the Triholm Landcare group over 
the last 12 months has been weeds.Following on 
from the well attended meeting on weeds held at 
the Poowong East hall about 3 years ago and the 
continued lobbying by the four groups in our area and 
the efforts of our President Russell Hupfield in writing 
numerous letters to Government Departments,Gerry 
O’Keefe from DPI was able to work on weeds in 
our landcare area over the summer. This resulted in 
a number of landholders being contacted about 
their responsibility to control their weeds and where 
necessary he was able to use enforcement.This has 
been very successful and we hope that it will continue 
again next summer.
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Network Projects 2011/2012

One Million Trees planting on a slope above the Tarwin River 
(18mths after planting)

Same property and planting showing remnant trees 
incorporated in planting

One Million Trees for South Gippsland  

The South Gippsland Landcare Network in partnership 
with South Gippsland Water aims to re-vegetate the 
South Gippsland Water catchment with indigenous, 
endemic species to 

  improve landscape connectivity by providing biolinks
 for native animals 

  increase productivity on farms by using trees to shelter
 paddocks

  improve water quality by stabilizing waterway banks
 and filtering runoff

  Sequester carbon 

The aim of the project is to establish 1,000,000 endemic 
plants over a five year period.

The project also collates tree planting numbers from 
other complementary programs, where the landholder/ 
tree planter is willing to add the plantings to the project.  

Funding Source:
This project is funded through sponsorship from South 
Gippsland Water. 

Funds Available: 
$20,000.00

Project Details:
Twelve landholders successfully applied for One Million 
Trees grants this year and some of the projects include:

  Retire and revegetate a water discharge area on a
 dairy farm in Leongatha South

  Repair flood damage on banks of the upper West
 Branch of the Tarwin River

  Provide plants for revegetation after West Gippsland
 CMA willow removal work

  Shelter belts on two separate dairy farms
  Revegetate steep property on the East Branch of the

 Tarwin River
  Fence and revegetate a water way on a Dumbalk

 dairy property.

13,000 plants were planted as a result of this round of 
funding (including an estimation of plants grown as part 
of a direct seeding project)
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Corner Inlet Connections  

This project is part of the overarching Corner Inlet 
Connections partnership project between government 
agencies, landowners and the community and is 
funded by the Australian Governments Caring for 
Our Country initiative. The South Gippsland Landcare 
Network area of the Corner Inlet catchment was the 
focus area of this project. 

This project provided incentives to 7 landholders across 
12 sites for fencing, revegetation and protection of 
existing vegetation along gullies and draining lines. 
Fifteen point three hectares has been fenced and 
protected and 24,229 plants have been ordered and 
scheduled for planting prior to September 30 20212. 
These activities are designed to improve the health of 
Corner Inlet by reducing the amount of nutrients and 
sediments entering the Inlet. 

A Corner Inlet Information Session was held on  
September 24 at Mil Liley’s farm in Foster. The 
aim of the session was to explain the project to 
landholders and let them know how they can get 
involved. Coastcare Victoria Facilitator for South 
Gippsland, Bruce Atkin spoke about Coastcare in 
South Gippsland and the type of activities Coastcare 
groups undertake such as shorebird monitoring and 
boardwalk building. 

Enhancing the Cape Liptrap to 
Bunurong Biodiversity Biolink 
The Enhancing the Cape Liptrap to Bunurong Biolink 
project is a partnership between the West Gippsland 
Catchment Management Authority and the South 
Gippsland Landcare Network. The project is about 
getting landholders involved in the enhancement 
of two priority biolinks; the first being along the coast 
from Western Port Bay to Wilsons Promontory and the 
second through the hills from Corner Inlet and Cape 
Liptrap to the Strezelecki Rangers. 

This project provided incentives to 7 landholders 
across 9 sites for fencing, protection of existing 
vegetation and/or revegetation. Ninety point eight 
hectares has been fenced and protected and over 
13,000 plants have been ordered and scheduled for 
planting prior to September 30 2012.  These activities 
are designed to increase biodiversity by connecting 
and enhancing key areas of wildlife habitat across 
private and public land. 

Community engagement was another component 
of this project with a wildlife themed event taking 
place on April 28 and 29. A wildlife presentation 
was held on Saturday  April 28 at the Meeniyan Hall. 
Forty-eight people came along to learn about small 
native mammals that call South Gippsland and the 
Bunurong catchment area home. The presenter was 
well renowned Conservation Consultant Jim Reside 
of Wildlife Unlimited Pty Ltd. Jim gave the group 
a detailed account on the varying diets, habitat 
requirement and life styles of numerous mammals 
such as swamp rats, swamp antechinus, white-footed 
dunnarts, micro bats and eastern pygmy possums. A 5.4ha site on steep Strezelecki country is due to be 

revegetated as part of this project.  
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New Landholder Program 

The Network continued the new landholder program 
which aims to get new people involved in Landcare, 
ideally their local Landcare group, and commence 
on-ground NRM work. The Board committed $6,000 in 
small grants for new landholders for natural resource 
management work from the interest generated in 
2010/11.  

In 2011/12 there were 11 projects funded  which 
included weed control, seed for a direct seeding 
project, a couple of propagation kits for new 
members growing their own plants, trees and 
fencing. All small projects of less than $500 value, but 
they all helped our newest members kick start their 
environmental programs. 

Victorian Local Landcare Facilitator 
Initiative 

In 2011, the Victorian Government announced a 
program to fund 60 part time Landcare Facilitators 
across the State. SGLN was successful in receiving one 
of the positions, which has been funded for 4 years at 
$50,000 a year. (a reduction was received in 2011/12 
due to delays in the project roll out at a State level). 
The funding has secured our Network Coordinator’s 
position until 2014/15. 

The funding assists in: 

  Supporting on-ground natural resource
 management delivery, 

  Building local community capacity to enable
 groups/networks to be self sustaining, 

  Undertaking community engagement and building
 partnerships

  Planning, monitoring, evaluation, and reporting

  Securing project grants and other funding
  

The next morning, this was followed up by a separate 
‘live animal’ experience. A walk & tracks n event 
took place at the Bald Hills Wetland Reserve, Tarwin 
Lower. Receiving a great deal of community interest, 
the number of people to attend was capped at 30 
to ensure those that came along got an up-close 
encounter with the wildlife. 

Given that this was the second year of the project 
there was a great deal of momentum and enthusiasm 
from landholders in the project area. Revealing an 
active, forward-thinking community that is well placed 
to maintain the balance between productivity and 
the environment in the face of future pressures on 
landscape character through population growth and 
land use change.

Conservation Consultant, Jim Reside explaining the features 
of a bats wing to the captivated group at the walk and 

tracks n traces event at Bald Hills Wetland Reserve. 

Jeremy Rich at his Walkerville property next to a newly 
completed fence protecting 17. 79 ha of vegetation as 

part of this project.
 

Network Projects 2011/2012



2011/2012 33

Targeted Land Stewardship

Funded through: Victorian Investment Framework

Partners: DSE, DPI, Bass Coast Landcare Network, 
Westernport Catchment Landcare Network

2011/2012 saw another successful year for the 
Westernport Targeted Land Stewardship Project 
(TLS).  The project used a stewardship approach 
to purchase ecosystem services from landholders 
who operate above their normal duty of care of 
responsibilities. Participating landholders were able to 
partake in training programs, receive funding for soil 
health actions and receive funding for conservation 
vegetation works through a tender process.   

Both the conservation tender and soil projects 
were oversubscribed in 2011/2012. An increase in 
momentum in uptake of soil health projects saw 
a total of 41 projects funded across the three 
participating Networks. Overall the most popular 
actions undertaken by participants included liming 
(80% of participants), adding chicken manure (80%), 
establishing an effective grazing regime (61%), 
oversowing (59%) and aeration (51%). Funded 
vegetation projects were characterised by a high 
number of remnant projects (19 projects) and some 
revegetation (5 projects) across the three Networks. 
 

Frank Bugeja, Mt Lyall Landcare Group 
undertakes the ribbon test as part of his 

Land Stewardship Project.
 

Bob Gray, Triholm Landcare Group with his completed 
2009/2010 Land Stewardship Project.
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 Weed control on steep property in remnant
 vegetation.

  Provide seed for direct seeding revegetation after
 riparian restoration works by WGCMA

A koala research information day was held on 27th 
of October 2011 to promote the extensive research 
being undertaken by Monash University into the 
genetic diversity and behavioural patterns of the 
Strzelecki Koala.

The information covered on the day included:
  The non invasive research methods undertaken 
  How faecal pellets are collected on forest floors

 and how DNA is extracted from these pellets 
  Information obtained from DNA samples such as

 potential genetic diversity of the Strzelecki koala,
 estimated population size and how we can
 contribute to future koala management 

Guest speakers for the event were Monash University 
researchers Dr. Wendy Wright and Dr. Fiona Hogan
A River health & Riparian management workshop was 
held on 19th of November 2011 at Trida to showcase 
the Landcare project undertaken by the property 
owner.  Waterwatch’s Nicole Russell, together with the 
West Gippsland Catchment Management Authority’s 
Matt Bowler were present together with SGLN’s Jill 
Vella to talk about the benefits of the project and 
water quality.

 

Friends Of Strzelecki Koalas 

Biolinks - Habitat for Life Project
 
Project Description:
The focus of this project is the establishment of 
biolinks, through targeted revegetation and remnant 
vegetation protection works, which will build 
ecosystem resilience across the landscape and 
contribute to;

  Habitat improvement  for biodiversity
  Increased or maintained capacity of the

 community to contribute to Natural Resource
 Management

Pest plant management is an integral part of this 
project;

  High risk established invasive plants are contained
  Key biodiversity assets are protected by reducing

 impact of invasive plants

Protecting waterways and wetland areas through 
riparian management will contribute to Improved 
water quality;

  Vegetation stabilises waterway banks against
 erosion

  Nutrients washed from farmlands are filtered by
 riparian vegetation.

Funding Source: 
This project is from a Victorian Landcare Grant as 
part of the Victorian Investment Framework via West 
Gippsland CMA. 

Project Details:
Nine landholders received funding for projects that 
delivered 13.5 ha of revegetation works.  
Projects include;

  Fence and revegetate a wet area on a dairy farm
  Fence and revegetate a landslip area linking to

 previous works revegetating a creek 
  Link and revegetate creek running into the Tarwin

 River 

Health and Riparian management field day participants 
brave enough to walk to the creek in the rain.
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Friends of Strzelecki Koalas - Foster North
This project was funded 
by SP AusNet through a 
Landcare Australia grant. 
The Foster North area 
of the Strzelecki rangers 
was the focus area for 
the project. The Network 
worked in partnership 
with the Foster North 
Landcare group to 
identify, enhance and 
create Koala habitat 
through tree planting. 

Eucalypts selected for the project are indigenous to 
the area and suitable as a source of food and shelter 
for Koalas. These include; Mountain Grey-Gum, Blue 
Gum, Messmate, Manna Gum and Mountain Ash. 

The materials for the project have been received and 
the planting is scheduled for this spring. Roughly 4,000 
plants across 10 properties are due to be planted by 
participating landholders with the assistance of the 
Foster North Secondary College, Foster Cubs and 
members of the Foster North Landcare group. Eight 
hundred mesh guards and hardwood stakes will be 
used to protect tube stock trees from wildlife grazing 
and deer. 

Of the 10 properties, 7 are linked along Amey’s 
Track providing a valuable wildlife corridor for the 
movement of Koalas and other fauna such as 
Lyrebird’s. 

A Koala spotted up a tree while undertaking a site visit to 
one of the properties in this project. 

Typical vegetation found on the properties is comprised 
of Tree ferns, Blackwoods and a variety of shrub species. 

Eucalypts are absent due to past forestry and the lack of new 
growth due to pressure from deer and other wildlife. 

This project will help restore the tree layer of 
vegetation to support Koalas.  
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The goals of our discussion groups were to provide 
participating landholders with an opportunity to learn 
the basic fundamentals of soils and soil health.  In the 
two meetings the groups learned management tools 
and techniques including:

  People and Agriculture - Confusion, decisions,
 resistance and goals.

  Process of soil to profit
  Soils - characteristics and tests (limitations,

 interpretation and recommendations while working
 through group examples)

  Appropriate fertiliser use
  Aeration
  Grazing management and
  Pasture cropping  

Some of the actions that came out of the discussions 
will be developed into funded demonstration sites 
to provide focus for the discussion group this year. 
It is also anticipated that there will be a further 
opportunity for landholders to have soil tests and join a 
new discussion group to work through the program, as 
well as join the farm walks being planned to examine 
the demonstration properties.

Healthy Soils: Sustainable Farms
This project is part of an overall WGCMA project titled: 
“Healthy Soils, Sustainable Farms - Building soil carbon 
and managing PH in West Gippsland”.  The project 
aims to build soil literacy amongst farmers & service 
providers and enable them to apply knowledge to 
build soil carbon and manage pH for healthier soils 
and more productive farms across the West Gippsland 
region.  The project is being run in conjunction with 
5 Landcare Networks and the WGCMA Regional 
Landcare Facilitator position.  

Funding Source:
Australian Government funding - Caring For Our 
Country via West Gippsland Catchment Management 
Authority.  

Funds Available: 
$25,000 (SGLN component) for two field days or 
equivalent, plus $5000.00 for soil tests and agronomist 
advice to engage 10 farmers.

Project Details:
To implement the project this year we started some soil 
discussion groups to further extend the knowledge of 
Landcare members in this complex and challenging 
area. Two discussion group meetings were scheduled, 
with these being equivalent to the field days previously 
held as part of this project.  

Two groups were formed from 21 interested 
landholders in the West Gippsland (11) and 
Westernport (10) catchment areas.  SGLN engaged 
Greg Forster, an independent soil specialist from 
Bairnsdale, to facilitate our workshops.

The program began with Greg visiting each 
participant’s property to take soil samples and 
talk to the land managers about their property 
and their management styles.  It is important when 
recommending management actions to tailor them to 
the circumstances of the farmer.  For example, it may 
be inappropriate to recommend a course of action 
that requires a lot of time to a landholder with full time 
off-farm obligations.  During the site visit a paddock 
biological monitoring evaluation was undertaken. 
This is a process that qualifies and quantifies quickly 
the state of the soil surface using various indicators 
including groundcover, soil capping, evidence of 
erosion, leaf litter, composting litter and weeds. Greg 
then developed a paddock management plan from 
information obtained during the site visit for each soil 
group member that will become a focus paddock 
for improvement and further discussion during the 
discussion group meetings.

Greg Forster discusses soil structure with Tom Murdoch on 
his Arawata property. 

Network Projects 2011/2012
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Protecting the Bunurong Coast of 
South Gippsland against WoNS 
(Weeds of National Significance) 

This project is supported by Coastcare Victoria 
Community Grants - a joint program delivered in 
partnership between the Australian Government’s 
Caring for our Country and the Department of 
Sustainability and Environment’s Coastcare program. 
Weeds of National Significance namely bridal creeper, 
blackberry and box thorn were targeted in the South 
Gippsland Landcare Network area of the Bunurong 
coast. 

This project assisted with the control of outlier 
infestations of these weeds through herbicide 
application, release of biological control agents and 
manual removal of underground plant material (bridal 
creeper). Sites were selected based on the ecological 
values under threat from the weeds i.e. Coast 
Banksia Woodlands and Riparian Zones. Further works 
targeting blackberry and box thorn are scheduled for 
this spring on areas including Venus Bay and Tarwin 
Lower. 

A community blackberry leaf rust-fungus collection 
and distribution day was conducted in partnership 
with VicRoads on March 9. In South Gippsland, there 
is a great deal of community interest in blackberry 
leaf rust-fungus (a biological control agent) as a tool 
for controlling blackberry. Thirty landholders from the 
region received blackberry leaves infected with a 
relatively new strain of the leaf rust-fungus to take 
home and distribute on blackberries on or adjoining 
their properties. 

Weed Buster visits to 3 primary schools are scheduled 
for early September as part of National Landcare 
Week. These school visit aim to raise students 
awareness on local weed issues and what can be 
done to control and prevent further spread. 

Vicroads Environmental Officer, Kelly Blackhall 
demonstrated to the group how the blackberry leaf

 rust-fungus is released onto a blackberry plant.

Toora Primary School Grade 2/3/4 class took part in a 
Department of Primary Industries ‘Weed Warrior’ program 
in partnership with the Network in September 2011 as part 

of the bridal creeper project. 
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Community NRM Coordination 
Program
 
Funded through: PPWCMA, DAFF, Melbourne Water
Location: Western Port Catchment

This Melbourne Water Catchment Care Project 
provided funding to support a Project Officer to work 
and support with landholders in the Westernport to 
increase uptake of NRM activities. Crucial to this is 
encouragement for landholders to participate in 
Melbourne Water’s Stream frontage program, where 
they are supported to fence off and revegetate their 
creeks, gullies and streams. Funding supports material 
and/or labour for fencing, trees, off stream water 
supplies and weed control.

Highlights of the program included:
  The delivery of a landslips field day at the Tetoora

 Rd Hall and a Riparian weed day at a property in
 Poowong along the Bass River, both of which were
 interesting and well attended. 

  Working with students of Drouin Secondary School
 to undertake tree planting days on properties
 across the district

  Several mail outs targeting all landholders in the
 area, as well as the upper bass and upper Pheasant
 Creek

  5 stalls held at various events advertising TLS and
 MW programs

Nearly 3.5 km of waterways were referred for 
revegetation through this project, with over 4km of 
waterways referred for weed control. 

Who: Specifically the project encourages landholders 
in the Bass and Lang-Lang Catchments (those in the 
Loch/Nyora, Triholm, Poowong and Mt Lyall areas).

Stall promoting waterway protection at 
Farm world, Lardner Park.

 

Property David Wanless, Loch/Nyora Landcare member. 
His site was funded jointly by the TLS/MW for 

weed control.
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Appendix 1:  SGLN Audited Financial Statement 2011/12 

SOUTH GIPPSLAND LANDCARE NETWORK INC.   A0011936S

INCOME STATEMENT
for the year ended 30th June, 2012
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SOUTH GIPPSLAND LANDCARE NETWORK INC.   A0011936S

INCOME STATEMENT (CONTINUED)
for the year ended 30th June, 2012

BALANCE SHEET
for the year ended 30th June, 2012
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SOUTH GIPPSLAND LANDCARE NETWORK INC.   A0011936S

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 30th June, 2012
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SOUTH GIPPSLAND LANDCARE NETWORK INC.   A0011936S

STATEMENT BY MEMBERS OF THE COMMITTEE
for the year ended June 30th, 2011
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Appendix 2:  Landcare Fund Audited Financial Statement 2011/12 

SOUTH GIPPSLAND LANDCARE FUND INC.   ABN: 52 166 526 533

INCOME STATEMENT
for the year ended 30th June, 2012

BALANCE SHEET
as at 30th June, 2012
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SOUTH GIPPSLAND LANDCARE FUND INC.   ABN: 52 166 526 533

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 30th June, 2012
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SOUTH GIPPSLAND LANDCARE FUND INC.   ABN: 52 166 526 533

STATEMENT BY MEMBERS OF THE COMMITTEE
for the year ended 30th June, 2012
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Appendix 3:  SGLN Landcare Group Boundaries Map 






